Plymouth Youth Athletic Association

Plymouth Fire Department
January 15, 2008
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Randy Meyer

Frank Hojnacki
Rory Beebe
Tony Miller
Scott Haun

Ken Potrykus

Tim Prahl



Tom Blend

Bill August

Jeff Rhude
Others in attendance were: Tim Casper, Gary Klemme, Randy Schmitz

Minutes:  Minutes from the November 13, 2007 meeting were reviewed.  There were no questions or changes to the minutes as drafted.  Motion was made by Tony Miller, second by Rory Beebe to accept the minutes as revised.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account.  The fund balances in the PYAA and the PYB account as of January 15, 2008 were $7,989.97 and $1,612, respectively.  Bill noted that much of the remaining balance in the PYB account would be spent on new and replacement equipment and advertising for 2008 registration.  Bill noted that the Lions Park fencing, new infield mix and the Lions Park concession stand painting have been paid for.
Bill noted that the employees of Sargento had contributed $247.29 to the PYAA through their recent United Way fund raising drive.  

A motion was made to approve the report of the treasurer by Tony Miller with a second by Rory Beebe.  The motion passed on a voice vote.
League Reports:

Developmental: Tony Miller reported that Quit Qui Oc (“QQO”) has requested payment for the 2008 season.  Based on the current field scheduling, we may not have access to the diamonds at QQO for additional practice time for Junior or Cadet teams in the evenings.  They may be available during the day and on the weekends.
Horizon:  No report at this time.
Junior:  No report at this time.  
Cadet:  No report at this time.
Softball: A non-traveling league coordinator position has been included in the budget. Scott will work with Gale to finalize a candidate for this position for the 2008 season.
Committee Reports:

Registration:  Tom Blend noted the following items related to the 2008 registration process:

Forms:  The revised forms for each league were distributed to the board.  The new form incorporates the volunteer information as well as the waiver of liability.  Each league will have its own form and will be in a different color.  The yellow medical cards have been eliminated and replaced with a Medical Release form.  This form will be required to be completed for every child, every year.  In addition, a code of conduct form will need to be completed.  All the updated forms have been added to the website.

Advertising:  The add has been placed with the Plymouth Review and will run the 2 weeks before registration and during the 2 weeks of registration.  Notices will be going to the schools (Friday Folder distribution) for distribution to students on February 1.

Facility Improvement Projects:  Bill noted the following related to the various fields:
The new infield mix has been delivered.  Due to the weather, most of the application will have to wait until Spring.  This may push back the starting time for practices for both Cadet and Junior Leagues.  Bill will keep the coordinators posted on the timing.
The Plymouth Park Board is considering changes to Loan Oak Park.  The design would accommodate a new baseball diamond.  The current back stop would need to be moved, but the diamond would be big enough to accommodate Junior league games or practice.  A shelter and bathrooms are being proposed for the park.  Bill August will put together a proposal for the board to review regarding the costs involved in installing a diamond in the park as designed by the Park Board.
Some of the board members noted that the pitching machines at Lions Park may need maintenance.  Bill will review the equipment and determine the extent of repairs that may be needed. It was also recommended that new balls be purchased.

Tournament:  Frank Hojnacki reported that he will review the tournament rules and application form from last year.  Once any changes are made, he will send the final documents to Tom Blend in order to complete the Tournament section of the PYAA website.  The tournament will then be ready to be added to the eteamz website.  It was determined that the entrance fee will remain the same for 2008.  

It was believed that with the new fencing at Lions Park, we could accommodate up to 12 teams for the 5/6th grade tournament.  A discussion was held regarding the need for a scoreboard on the practice diamond.  Bill August will research the cost and report back to the board with an estimate.
Other Business:  
2008 Budget:  The revised budget for 2008 was reviewed by the board.  A motion was made by Tom Blend with a second by Jeff Rhude to approve the budget as revised.  The motion passed on voice vote.
Select Baseball – A discussion was held regarding the development of a “select” baseball program that would play in the Wisconsin State League (“WSL”).   An analysis of the costs associated with the program was done and it was felt that there were no incremental costs over the current Lakeshore League.  Because of the home field limitations, this league would be limited to an 8/9th grade team.  Gary Klemme noted that he would need 12 players.  The age limit would be age 15 by May 1.  This could mean that certain high school freshman may be eligible.  A motion was made by Tom Blend with a second by Tony Miller to authorize the formation of a Wisconsin State League and the payment of the expenses (league fees, umpire fees, game balls and insurance) associated with our participation.  The motion passed on a voice vote.
Horizon Concession Stands: Scott Haun discussed a proposal to have the PYAA pay $700 per year for the next 10 years to the School District to help pay for the remaining costs of the concession stand that is being built near the Horizon School diamonds.  A discussion was held regarding the financial commitment versus the actual need for us to utilize the concession stand during either Horizon or Girls Softball games/practice.  A motion was made by Tom Blend with a second by Bill August to decline the commitment for $700 per year for the next 10 years.  The motion passed on a voice vote.  Scott Haun will discuss the board’s decision with Gale Grahn.
Open Gym:  Open  gym at the Plymouth High school will begin February 10th from 5:15 until 7:00.  Tom Blend will add the information to the PYAA website.

Raffle: We are still in need of a Raffle coordinator for the 2008 season.  

The next meeting of the PYAA will be on February 12th at 7:00 at Plymouth City Hall.  
There was no other business or concerns to be raised at the meeting.  Motion was made by Rory Beebe second by Tom Blend to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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