Plymouth Youth Athletic Association

City of Plymouth Fire Department

January 19, 2010
The annual meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Scott Haun

Tony Miller

Steve Jordan




Frank Hojnacki
Mike Henning

Chris Vorpagel




Tom Blend

Randy Meyer

Rory Beebe


Review of Agenda:  The agenda for the meeting was reviewed by all present.  Steve Jordan requested that a discussion of a traveling schedule for the Horizon League be added to the agenda.
Minutes:  Minutes from the December 15, 2009 meeting were reviewed.  There were no questions or concerns on the minutes as drafted.  Motion was made by Rory Beebe, second by Tony Miller to accept the minutes as drafted.  Motion passed on a voice vote.

Treasurer’s Report: Scott Haun presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of January 19, 2010 were $570.25 and $10,604.32, respectively.  No activity occurred in the accounts since the last meeting.
A motion was made to approve the report of the treasurer by Tom Blend with a second by Tony Miller.  The motion passed on a voice vote.

Sponsorship: Tony Miller reported that team and sign sponsorship letters had been sent out.

Insurance: The organization’s insurance agent has reviewed the proposed coverage with the City of Plymouth.  The coverage and the liability limits as quoted were adequate to meet the City’s requirements.  The agent will finalize his quote and submit it to the board for final approval.  We will need to submit registration numbers in order to finalize the coverage.
Scott Haun reported that he had spoken with the Mayor of Plymouth regarding the relationship of the PYAA and the City of Plymouth at this point.  The Mayor stated that at this point, the PYAA is being treated like any other not for profit organization in the City’s budget.  Each year the City will determine what, if any, funding (donation) will be made to the not for profit organizations that request funds.  The Mayor acknowledged that the PYAA is doing an excellent job of running the baseball program and that the City would be incapable of managing it on an equivalent basis for the amount of money they contribute to the PYAA.

Coordinators:  Scott requested that the board continue to search for individuals interested in coordinating the Horizon and Developmental leagues for the 2010 season.

Registration: Tom Blend reported that the dates for the this year’s registration will be February 16th, 18th  and 22nd at City Hall, room 303 from 6:30-8:00 each night.  The website has been updated with the new forms and can now be accessed.  Advertising will include ads in the Plymouth Review, the downtown Eagles board, announcements in the various school’s “Friday Folders” and community TV.   

Budget:  The board reviewed the revised budget after the impact of raising registration and tournament fees.  Scott noted that the PYB will no longer need a transfer from the PYAA account in order to balance the current year operating budget.  The new insurance bill (approximately $4,300) will be funded from the PYAA account.

Steve Jordan made a motion to accept the 2010 budget as presented.  Tony Miller provided the second.  The motion passed on a voice vote.

Donation: Scott Haun reported that the PYAA had received a donation from Sargento and its’ employees in the amount of $2,414.89.  This donation was part of their annual United Way drive.  Scott thanked Sargento and its employees for their generosity.  This is the largest single donation out organization has received.  The amount will be deposited to the PYAA account in order to help fund on-going baseball program costs.

Open Gym: Butch Cain presented his dates and times for the open gym at the high school.  He will be offering a formal five session “baseball camp” for kids in grades 5-8 starting February 28th .  The cost of participation will be $15.  Details of the open gym and baseball camp will be added to the website and information will be available at registration.
Horizon League: Steve Jordan presented a proposal to have the Horizon League teams participate in a traveling league.  There is currently a league comprised of several communities that we could join.  He proposed that we could rotate the six Horizon League teams in the league so they each get a home and away game.  The cost to participate would be $25 per team and the home team would be responsible for providing balls and umpires.  Field usage would not be an issue as one team would be home and one team would be scheduled to play away the same night.  It was thought that this would be a good experience for the younger players though there was concern that parents may not want to travel to other communities for away games.  It was decided that we should get additional feedback at registration before we make any commitment.
Cadet League: Randy Meyer reported on his progress in contacting other communities in order to form another league for the 7th and 8th graders.
Kiel – has interest but wants to get additional information on the structure of the league.  They have problems getting consistent numbers at registration.

Saukville – they have kids from both Port Washington and Saukville. They are interested in participating but cannot yet commit to the number of teams they would have.

Port Washington – can’t commit a team at this point.  Initially they believe there could be two teams between Port and Saukville.

Elkhart Lake – already committed to the Holy Land league for their 7th and 8th graders.

Sheboygan Falls – They would have a team that could participate in the league but may not have a home diamond that meets the dimensions.
Cascade – had an interest, but wants additional information.

Based on the initial feedback, it appears the new league could have a minimum of 5 teams (Plymouth 2, Port/Saukville 2, Sheb Falls 1)

The Board requested that Randy move ahead and set up a meeting with representatives from each of these communities to work out additional detail and get a final commitment.  The meeting should take place prior to our registration dates so that we can have information available to our Cadet players.

As an alternative, Frank Hojnacki reported that he had spoken with the coordinator of the Sheboygan Recreation league regarding the possibility of Plymouth entering two teams in their program.  Their program currently has 7 or 8 teams that play on designated days (Mon/Wed) and a 12 game season.  The diamond size is similar to Rotary, but the bases are measured at 80ft.  It was felt that this was not a significant difference.   Sheboygan would not charge us for entering their league, but we would need to provide game balls and umpires for home games.  

Because there appears to be a strong likelihood that there will be another league available for the 7th and 8th grade (tentatively called the “MidShore League”), the board decided that the following procedures would be followed for the Cadet League beginning with the 2010 season:
7th/8th – Two leagues would be available (Lakeshore and “MidShore”).  In order for a player to participate on a Lakeshore League team, they must participate in an evaluation process (the structure of the evaluation to be determined by the coordinator and coaches).  Any player only interested in participating in the MidShore league would not be required to participate in the evaluation process, though they would be strongly encouraged to do so.  Once the Lakeshore League evaluation process is complete and players identified, the teams in each league would be formed via a coach’s draft.  The format of the draft would be determined by the coaches with the assistance of the League Coordinator.  Any issues that cannot be resolved by the coaches would be the responsibility of the League Coordinator.  Every player wishing to play on a Lakeshore League team will be required to participate in the evaluation process each year. Players in the MidShore league may be asked to participate in a combined practice(s) in order for the coaches to properly draft players to the teams.
5th/6th – Beginning in 2010, players wishing to participate in the 5th/6th Cadet program (Lakeshore League) will be required to participate in an evaluation process (the structure of the evaluation to be determined by the coordinator and coaches).  Those players who do not have the requisite skills to participate in the Cadet Program will have the option of playing in Junior League.  Teams in the Lakeshore League will be grade based (5th grade team, 6th grade team).  The 5th grade team would have the option of playing in the Lakeshore 5th grade league or the Lakeshore 5th/6th grade league. Each year, players will be required to participate in an evaluation process.  Teams will be formed each year through a coach’s draft. The format of the draft would be determined by the coaches with the assistance of the League Coordinator.
The next scheduled meeting will be held Tuesday, February 23rd at 7:00PM.  
There was no other business or concerns to be raised at this meeting. Motion was made by Tom Blend, second by Frank Hojnacki to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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