Plymouth Youth Athletic Association

City of Plymouth Fire Department

January 20, 2009
The monthly meeting of the Plymouth Youth Athletic Association was called to order by Vice President Rory Beebe at 7:05 PM.

The following Board Members and Officers were present:

Rory Beebe

Frank Hojnacki

Mike Henning






Bill August

Tony Miller





Tom Blend

Randy Meyer



In addition, Butch Cain, Steve Jordan and Mark Melcher were in attendance.

Review of Agenda:  The agenda for the meeting was reviewed by all present.  There were no changes to the agenda as drafted.
Minutes:  Minutes from the December 16, 2008 meeting were reviewed. There were no questions or concerns on the minutes as drafted.  Motion was made by Bill August, second by Mike Henning to accept the minutes as presented.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA as of January 20 was $1,315.44 and $5,623.50, respectively.  The only expenses paid out of the PYB account related to 2009 registration material.  A motion was made to approve the report of the treasurer by Rory Beebe with a second by Tom Blend.  The motion passed on a voice vote.

Softball: No report
Cadet League: Bill August reported on his discussions with representatives from the Kettle Moraine League regarding the possible participation of teams from our 7th and 8th grade.  Because the Kettle Moraine League is structured as a U-15 league, there was concern about the ability of the teams from Plymouth to effectively compete because of the age difference.  It was decided that we would continue to have our teams participate in the Lakeshore League for 2009.  The contact information for the Kettle Moraine League would be distributed to the Cadet League coaches in the event that they wanted to schedule a scrimmage against teams in that league.

As a result of not participating in the Kettle Moraine league and having all teams in the Lakeshore League, it was determined that the “A” and “B” team structure decided on at the last meeting (December 16) would no longer be viable.  After discussing various alternatives for forming the teams in 2009, it was determined that keeping the 2008 teams in tact, and filling any vacancies through a coach’s “draft” process would be the most appropriate.   This structure would be utilized in all Cadet Leagues (5/6th, 7th and 8th grade).  It was felt that this had the advantage of keeping kids together on a team and maintaining the competitive level of all the teams.  It was noted that we would need to wait until registration numbers were complete in order to determine the number of teams in each league and the availability of coaches.
This change in team structure will not prevent the development of separate “tournament” teams for each grade level comprised of players from some or all of the Cadet League teams.  This would still be an option if there is interest from the players, coaches and parents.  These “tournament” teams would supplement the games played in the Lakeshore League and would be scheduled in order to accommodate the players normal practice and game schedules.   The selection of players for these teams would be at the discretion of the “tournament” team coach, with the assistance of the other League coaches.
Junior League – Steve Jordan inquired as to the possibility of a mid season tournament for a “tournament” team comprised of U10 players in Junior League.  Steve was asked to coordinate the request with Tim Casper and report back to the board as to a decision and process.  
Horizon League – No report

Developmental League – No report

Plymouth Tournament: Frank Hojnacki discussed the possibility of removing the “frozen on third” rule for purposes of the tournament.  There had been discussion that the rule might be changed for the Lakeshore League in 2009, but it was determined that it will remain in effect.  It was determined that we could eliminate the rule for purposes of the Tournament in order to alleviate confusion on the part of teams from outside the Lakeshore League.  Frank will redraft the Tournament rules and submit them for review.  
The Tournament has been added to eteamz with a link to the PYAA website.

Registration:  Tom Blend reported on the status of the registration process.  The website is up and running and all forms are available on-line.  All forms have been updated.  Advertising has begun and Friday Folder distribution is scheduled for February 6th.
The location of the registration for February 16th will need to be moved from room 303 at City Hall to the main lobby.  

Lone Oak Park – Bill August is in the process of getting a final quote on the backstop for the new diamond.  The purchase will probably be finalized in March.
Park Board Proposal – Mark Melcher presented a draft of a position statement the Plymouth Park Board is considering issuing.  The draft statement would impose a limit on the ability of kids to participate in more than one “division or league.”  The objective of the statement is to prevent kids from participating in two different leagues if it prevents another kid from participating in a league because there are no remaining spots.  It was intended to deal with recreational programs that limit or cap the number of participants.  It was felt that the draft wording would significantly limit the baseball program from developing tournament teams to supplement regular league play.  It was not the intention of the Park Board to limit this participation, however, it could be interpreted as such. 
Mark understood the concerns expressed by the board and would redraft the proposal in order to more clearly address the issue. 

New Business:  Randy Schmitz presented the board with a check in the amount of $526 from Sargento representing employee contributions to the PYAA collected during the recent United Way drive.  

Steve Jordan requested that the board consider the installation of a batting tunnel at Bill August field.  This could be used by Horizon, Junior and Cadet Leagues.  This will be added as a topic to a subsequent meeting.
The next meeting will be held Tuesday, February 17th at 7:00PM.

There was no other business or concerns to be raised at this meeting. Motion was made by Bill August, second by Tom Blend to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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