Plymouth Youth Athletic Association

City of Plymouth Fire Department

February 20, 2007
The monthly meeting of the Plymouth Youth Athletic Association was called to order by Vice President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Tony Miller

Randy Meyer

Randy Schmitz
Scott Haun

Frank Hojnacki
Scott Kelling



Tom Blend

Ken Potrykus


Others in attendance were Nick Gebler, Gary Klemme, Butch Cain, Tim Casper and Rick Meyer
Minutes:  Minutes from the December 19th, 2006 meeting were reviewed.  There were no questions or changes to the minutes as drafted.  Motion was made by Scott Kelling, second by Frank Hojnacki to accept the minutes as revised.  Motion passed on a voice vote.
Treasurer’s Report: Scott Haun presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  A motion was made to approve the report of the treasurer by Scott Kelling with a second by Tony Miller.  The motion passed on a voice vote.

League Reports:

Developmental: No report.
Horizon: No report.
Junior:  A discussion was held regarding the annual evaluation process.  After discussing several options, it was determined that April 15th, 2007 from 5:00PM until 7:00PM would be scheduled for evaluations.  It would be held at the Plymouth High School gym, however, depending on weather, some of the testing could be done outside.  Tim Casper noted that due to the number of potential participants in the this year’s evaluation process, we should request that parents drop off their kids at the high school and pick them up by 7:00.  In addition, he will meet with the evaluators prior to the process to reiterate the need to be more objective with regards to assessing each participant’s skill level.  
Tim will draft a letter to those kids who need to be evaluated notifying them of the date.  It will include all those who have signed up for Junior League who have not played in the league previously.  Fifth graders will be evaluated for purposes of team placement, while all other grades (3rd and 4th) will be assessed to determine whether they should remain in Horizon or move to Junior.  A column has been added to the registration spreadsheet for those registered for Junior League indicating if they played Horizon the previous year.

Cadet: A coordinator is still needed for the league.  Until a person is identified, Rory and Scott will serve as the coordinator.  A discussion of evaluations and overall team distribution was tabled until more registration forms are entered.  Because of the Lakeshore League meeting scheduled for March 20th, it was proposed that a meeting be held prior to that date to discuss the structure of the Cadet league.  It was determined that the next meeting will be held on March 13th.
Softball: No report.

Committee Reports:

Registration: Tom Blend reported that as of the date of the meeting, 348 registrations had been received through the on-site registration process.  This was a significant increase over the previous year’s total.  He thanked all those who had helped with the registration process.  All members of the board and the league coordinators were provided a spreadsheet of registrations sorted by league and grade.  The board reviewed the distribution of participants by league.  A discussion of the Cadet League numbers was deferred until the next meeting in order to determine if additional forms would be received.

Additional forms were expected to be received through the mail.  On a periodic basis, updated spreadsheets would be provided to the board and coordinators.  

Tournament:  A discussion was held regarding the structure of the tournament including the maximum number of teams per division and the entry fees to be charged.  We reviewed the results of the prior year tournament and the resources necessary to administer an increase in the number of teams participating.  A motion was made by Tony Miller to establish the entry fee for the 2007 Plymouth Tournament at $200 per team and $250 per team if they register after May 15th.  Scott Kelling provided the second.  The motion passed on voice vote.  In addition, Scott Kelling made a motion to set the number of teams per division at 8 (eight).  Tom Blend provided the second to the motion.  The motion passed on voice vote.
Frank proposed a change in the tournament application form adding a league designation and a contact person for the league.  This will aid Frank in confirming that teams applying are part of a league and are not “tournament” teams.  In addition, verbiage will be added to the form indicating that by signing the application, the team representative has read and understands the tournament rules as well as the WIAA and NFHS rules.  Tom Blend will make the change to the form currently available on the website.  Frank requested that a link be provided on the website to the Plymouth Chamber of Commerce in order to assist teams from out of the area in researching lodging accommodations.

In order to facilitate the coordination of volunteers, Frank will use the registration spreadsheet to split the volunteer list between the different field marshals.

Based on the finalization of the fees and tournament structure, authorization was given to register the tournament on the “eteamz” website.  Tom Blend will work on getting the information added to the website within the next week.
Other Business:
Sponsorships: Tony Miller reviewed a draft of the RFP (“Request for Proposal”) that will be sent to local vendors requesting pricing on providing t-shirts for the Developmental and Horizon leagues.  The proposal would be for a 3 year term.  It was recommended that Tony add additional specifications on the type of shirt to be quoted.  A two week turnaround the quote was requested.
Open Gym: Butch Cain reported that the program has been going for about 3 weeks and attendance has been increasing.

PHS High School Baseball:  Butch Cain reminded the board that the high school baseball boosters are hosting a fund raising benefit at DeOmalley’s pub on March 11th.  It will be an all you can eat for $10 per person.  In addition, the boosters will be having a brat fry on April 14th and April 28th.  He also noted that the High School team will be playing at Fox Cities Stadium on July 5th, 2007 against New Holstein.  They will be taking the field after the Timberrattlers game which is scheduled for 12:00.  Tickets for the event are $7.00.
Nick Gebler (Francis Chiropractic):  Nick gave a presentation to the board discussing the need for proper conditioning of all players.  He made himself available to discuss various exercises with coaches and coordinators in order to minimize the chance of injury.

Plymouth Flames:  Rick Meyer reported that the Flames organization is considering a baseball clinic utilizing their players and coaches.  The clinic is still in the planning stages and would be run as a fundraiser and to increase interest in the Flames.  Once the structure is finalized, PYAA will help promote the program through the website and notices to participants in the various leagues.

The next meeting of the PYAA was scheduled for March 13th at 7:05 at the Plymouth Fire Department.

There was no other business or concerns to be raised at the meeting.  Motion was made by Tom Blend, second by Scott Kelling to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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