Plymouth Youth Athletic Association

City of Plymouth Fire Department

February 23, 2010
The annual meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Scott Haun

Tony Miller

Steve Jordan

Chuck Rogers



Frank Hojnacki
Mike Henning

Chris Vorpagel




Tom Blend

Randy Meyer

Rory Beebe


Review of Agenda:  The agenda for the meeting was reviewed by all present.  There were no changes to the agenda as drafted.
Minutes:  Minutes from the January 19, 2010 meeting were reviewed.  There were no questions or concerns on the minutes as drafted.  Motion was made by Steve Jordan, second by Rory Beebe to accept the minutes as drafted.  Motion passed on a voice vote.

Treasurer’s Report: Chuck Rogers presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of February 23, 2010 were $79.98  and $13,310.74, respectively.  
A motion was made to approve the report of the treasurer by Rory Beebe with a second by Tony Miller.  The motion passed on a voice vote.

Sponsorship: Tony Miller reported that team and sign sponsorship letters had been sent out and six new sign sponsors had been identified.

Insurance: A motion was made by Steve Jordan to accept the proposal from Flanagan Insurance (Broker) for coverage through Sadler & Company for the period March 1, 2010 – February 28, 2011 in the amount of $3,735.52.  This coverage includes $1,000,000 general liability, $25,000 Medical Expense and $1,000,000 Directors and Officers Liability.  Rory Beebe provided the second to the motion. The motion passed on a voice vote.
Registration:  Tom Blend reported that as of the end of on-site registration, 315 players had registered for the program.  The breakdown was as follows: Developmental 94; Horizon 46; Softball 53; Junior 52; Cadet 70.  Spreadsheets will be sent to the board and coordinators weekly as volume dictates.   There may be refunds due to certain individuals that signed up for the new U-10 girls traveling softball depending on final numbers.  If there are not enough that sign up directly, they may use girls from the developmental program.  The difference in fees is $15.
Tournament: Chris Vorpagel reported that as of today, the following is the status of registration for the Plymouth Tournament:





Plymouth
Other

Pending
Total



5/6 Grade:
      3

   4

      1 (A)
   8



7th Grade
      2                   3



   5



8th Grade
      2
               2

      1 (B)   
   5


(A) A third team from Sheboygan has asked to enter.  Chris will get back to them and let them know they can enter.

(B) Pewaukee’s entry form is expected to arrive shortly.

Cadet:
 The board reviewed the preliminary Cadet registrations to estimate the number of teams for 2010.  It was felt that we needed to get at least 70 in the 7th and 8th grade in order to get a total of 6 teams (4 Lakeshore and 2 Midshore).
Scott Haun reported that a rules meeting for the Midshore League will be held Thursday, March 18th at 6:30.  

Cadet League evaluations will need to take place in late March or early April in order to have teams set before the Lakeshore Scheduling Meeting (April 20th).  Frank Hojnacki will work on scheduling gym time to accommodate the various Cadet grades.

Junior League: Scott reported that we may need to identify a coordinator for the Junior League in 2010.  He will report back to the board as soon as he has any more information on the status.  Junior League evaluations were tentatively scheduled for Sunday, April 18th.  Scott will schedule gym time from 2:00 – 5:00.  Further details on the evaluation, including volunteer assignments, will be determined over the next few weeks.

City Relationship:  Scott Haun read a draft letter of understanding between the City of Plymouth and the PYAA.  The letter defines the PYAA as an independent organization and not an agent of the City.  The letter allows the PYAA to utilize City facilities and the City commits to an annual funding of the PYAA operations.  This is still a draft document, but the board approved the wording and directed Scott to finalize the negotiations with the City.  Once the letter is in final draft and ready to be signed, Scott will get the final approval from the PYAA board.
Park Board: Scott reported that at a recent Park Board meeting, it was disclosed that the Park Board has received a $20,000 grant for “seeding.”  There was still some question as to what specific park would be improved.  It is possible that the funds could be used at either Lone Oak or Northside.  Scott also reported that the diamond at Lone Oak could be used by teams, but the diamond cannot be scheduled.  

Field Maintenance: The PYAA currently has an oversupply of “MVP” mix (approximately 1 full pallet).  Based on the current diamond situation, it was felt that this material probably wouldn’t be needed for at least another year.  Scott presented a proposal to donate the MVP mix to the Softball Boosters Club for use on the Horizon diamonds.  In return, the Softball Boosters Club would waive the $350 annual payment made by the PYAA for field maintenance for a two year period.  Scott has had preliminary discussions with Gale Grahn on this and he has agreed in principal.  The board authorized Scott to finalize the proposal as presented and work with Gale to complete.

U-10 Tournaments:  Tony Miller asked the Board for approval to enter a U-10 team in a tournament in Kimberly ($175) and two teams in a Sheboygan Falls tournament ($250).  While this was above the amount budgeted for Junior League tournaments, the board agreed that these tournaments were a good experience for the players and had no issue with entering the tournaments. 

Coaching Clinic: Tony Miller asked the board to consider some sort of coaching clinic for this year.  Over the last few months this topic has been brought to the board’s attention by many parents.  It was felt that we need to instruct the coaches on the proper techniques and mechanics of baseball skills.  It should take place at all levels, though the content of the clinics should be adjusted depending on the age of the group that the coach will be working with.  Tony noted that Sheboygan South is having a clinic in early March and encouraged the Board to get the word out to those individuals that have expressed an interest in coaching.  In addition, Butch Cain has volunteered to run a local clinic for those interested. Tom Blend will follow up with Butch to set a date and agenda and publicize the event.
Pitch/Hit/Run Contest: Tony Miller has received information from Major League Baseball (“MLB”) regarding the possibility of Plymouth hosting one of the sites for a Pitch/Hit/Run contest.  The majority of the materials are provided by MLB.  We would need to advertise, provide volunteers and a facility.  There would be 4 age groups: 7-8; 9-10; 11-12; 13-14.  The contest needs to be completed, and results turned in by no later than May 15th.  It was felt that this would be a good way to start the season.  Tony will present additional information at the next meeting.

Helfaer Game: Randy Meyer reported that the date of the annual 6th grade game at Helfaer field is Friday, August 6th at 1:00.  The total cost of reserving the diamond is $650.  This amount will be paid by PYAA, but the teams are asked to solicit corporate sponsorships to recoup the cost.  The Brewers have a game at 7:30 that night and we will be purchasing approximately 150 tickets that will be sold to anyone interested in attending.

Hall of Fame Game:  The annual Hall of Fame game will be held on June 12th.  Scott asked the board to submit names of individuals that should be inducted into the Hall of Fame for 2010.

Equipment:  Randy Schmitz noted that there may be a need to purchase additional uniforms for the 8th grade this year.  He will get a quote from our vendor and present a proposal at the next meeting.

Rory Beebe wanted the board to know that there is a ruling that will take effect on 1/1/12 regarding the size and certification of bats that can be used in High School.  As the PYAA generally uses the High School bat requirements for our 8th grade Cadet league, we need to plan accordingly.

The next scheduled meeting will be held Tuesday, March 16th at 7:00PM.  
There was no other business or concerns to be raised at this meeting. Motion was made by Rory Beebe, second by Tom Blend to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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