Plymouth Youth Athletic Association

City of Plymouth Fire Department

March 13, 2007
The monthly meeting of the Plymouth Youth Athletic Association was called to order by Vice President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Tony Miller

Randy Meyer

Scott Kelling
Scott Haun

Frank Hojnacki
Bill August



Tom Blend

Ken Potrykus


Others in attendance were Tate Noordyk, Gary Klemme, Mike Henning, Tom Richards, Butch Cain, Tim Casper
Minutes:  Minutes from the February 20, 2007 meeting were reviewed.  There were no questions or changes to the minutes as drafted.  Motion was made by Scott Kelling, second by Bill August to accept the minutes as revised.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account.  The fund balances in the PYAA and the PYB account as of March 12, 2007 were $20,913.74 and $9,145, respectively.  Registration fees received for 2007 to date are $10,240.  A motion was made to approve the report of the treasurer by Scott Kelling with a second by Tony Miller.  The motion passed on a voice vote.

League Reports:

Developmental (Tony Miller): Overall schedule has been set including picture days.  Sponsors have been  contacted and have committed.  The fees for renting the Quit Qui Oc complex ($375) have been paid.  They have committed that we will be able to utilize diamond 3 at the facility for playing games.
Horizon (Scott Haun): Based on registration numbers to date, and anticipated additional registrations, there should be 5 Horizon League teams.  Scott is in the process of identifying and confirming coaches.  All but one sponsor has so far agreed to continue their support for 2007.
Junior (Tim Casper): Tim confirmed that Junior League evaluations will be held April 15th from 5:00PM until approximately 7:30PM.  Based on the potential number of children involved, parents will be asked to drop their kids off and pick them up at 7:30.  Butch Cain recommended that drop off and registration take place at the main doors of the high school in order to control the flow of people into the gym.  All board members were asked to participate either as evaluators or in running the individual testing stations.  Tim will be sending the notification letter to all effected kids (those who have signed up for Junior League who have not previously played in Junior) within the next week.  It was stressed that the testing was not a pass/fail but will be used to determine “placement” within either Junior League or Horizon League.  Tim reiterated the need for those evaluating at the various stations to be as objective as possible.
Based on registrations to date, and the number of kids that may move from Cadet, it is possible that there will be 6 teams in Junior League this summer.  
Cadet (Scott Haun): Scott reviewed a proposed structure for the various Cadet leagues based on the number of registrations currently in house.  After discussing the various proposals, and being mindful that the goal of the program is to avoid having to “cut” players, the following course of action was agreed to the majority of those in attendance:
8th Grade:  There are currently 20 kids registered.  The goal is to obtain a total of 26 in order to accommodate two teams of 13.  It was proposed that the kids currently registered in 7th grade Cadet be contacted in order to invite them, if they desire, to an evaluation on April 14th  (3:00PM – 5:00PM).  The purpose of the evaluation will be to identify 6 (six) players that would be capable and willing to play on a combination 7th/8th grade team in the 8th grade league.  A commitment would be made that the 7th graders that move up would play together on a team.  It was also determined that it would be best to keep the players from the previous year’s “Orange” team together with the exception of a couple of players that would need to move in order to balance the number of players on each team.  It was felt that such players could be easily identified and moved.
In addition, the evaluation would include the two players that have registered in 8th Cadet who did not play in the 7th grade Cadet program last year.  Scott Haun will take responsibility for contacting all the effected players and making arrangements for the evaluation process (facility, equipment, volunteers etc)
7th Grade:  With the potential movement of six players to the 8th grade program, there would be 13 players remaining based on registrations to date.  The consensus was that this was a good number and that the movement of the higher ability players to the 8th grade would effect the overall competitiveness of the team, however it could be managed by the coaching staff.

With regards to the proposed plan for the 7th and 8th grade program, if we are unable to identify enough 7th graders to move to the 8th grade league, we will have no option but to “cut” kids that have signed up for the programs in order to accommodate a manageable size team in both leagues.  Based on current registrations approximately 6 players would be eliminated from the 8th grade and 6 from 7th grade.

5th/6th Grade: There are currently 30 kids registered in this program (11 5th and 19 6th).  It was determined that the preferred course of action was to target 2 teams at this grade level.  An evaluation will be scheduled for April 21st (3:00PM – 5:00PM) involving the 11 5th graders who have signed up for Cadet.  Of these kids, 8 will be chosen, based on evaluation score, to move into the Cadet program with the remaining 3 kids eligible to play in Junior League.  It was proposed that last year’s “Orange” team be kept in tact as much as possible.  This would result in one team of 14 players and one of 13 players.

The following is a summary of  the Cadet League based on successfully completing the evaluation processes described above:


8th Grade:
2 teams of 13


7th Grade:
1 team of 13


5th/6th Grade:
2 teams (1 of 14, 1 of 13)
Softball: No report.

Committee Reports:

Registration: Tom Blend distributed the latest registration spreadsheet based on forms received through March 12th.  A total of 393 kids have registered.  
Additional forms were expected to be received through the mail.  On a periodic basis, updated spreadsheets would be provided to the board and coordinators.  

Tournament:  Frank Hojnacki reported that he currently has 3 teams registered for the 5th/6th bracket, 2 teams for 7th and 1 for 8th.  These teams do not include Plymouth teams.  
It was noted that a training session should be planned for those individuals who have been assigned as scorekeepers for the tournament.  Once volunteers have been identified, Frank will coordinate a class.  It was proposed that high school kids (from the baseball team) may be available and willing to work as scorekeepers.
Other Business:
Sponsorships: Tony Miller reviewed the proposals that have been received from 3 local vendors for supplying t-shirts to the Developmental and Horizon leagues.  A question was raised regarding the information provided in one of the quotes.  Tony was asked to request the vendor provide more specific information regarding his quote.  Once he has received clarification, Tony will inform the board of the final bids.  At that time, a decision will be made with regards to the supplier.
Raffle: Scott Kelling agreed to chair the raffle for the 2007 season.

Park Board:  Scott Kelling reported that the Park Board had gotten feedback that the fees charged by the baseball program were too high.  Scott proposed that a representative from the PYAA address both the Park Board as well as the City Council regarding the history of the baseball program in Plymouth, the development of the PYAA to manage the program for the City and the annual revenue and expenses of the program.  Rory Beebe volunteered to coordinate this communication.

The next meeting of the PYAA was scheduled for April 17th at 7:05 at the Plymouth Fire Department.

There was no other business or concerns to be raised at the meeting.  Motion was made by Bill August, second by Scott Kelling to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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