Plymouth Youth Athletic Association

City of Plymouth Fire Department

March 16, 2010
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Scott Haun

Tony Miller

Steve Jordan

Chuck Rogers



Frank Hojnacki
Mike Henning

Chris Vorpagel




Tom Blend

Randy Meyer

Rory Beebe


Review of Agenda:  The agenda for the meeting was reviewed by all present.  There were no changes to the agenda as drafted.
Minutes:  Minutes from the February 23, 2010 meeting were reviewed.  There were no questions or concerns on the minutes as drafted.  Motion was made by Rory Beebe, second by Tony Miller to accept the minutes as drafted.  Motion passed on a voice vote.

Treasurer’s Report: Chuck Rogers presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of March 16, 2010 were $13,653.23 and $14,819.24, respectively.  
A motion was made to approve the report of the treasurer by Tony Miller with a second by Frank Hojnacki.  The motion passed on a voice vote.

Sponsorship: Tony Miller reported that 21 signs have been committed for 2010 and of those, 16 have paid.

Registration:  Tom Blend reported that as of this date 476 players had registered for the program.  The breakdown was as follows: Developmental 148; Horizon 76; Softball 74; Junior 78; Cadet 100.  Spreadsheets will be sent to the board and coordinators as volume dictates.   A breakdown of registrations by league and grade was also distributed.
Tournament: Chris Vorpagel reported that as of today, the following is the status of registration for the Plymouth Tournament:





Plymouth
Other

Total



5/6 Grade:
      3

   6

   9


7th Grade
      2                   4

   6


8th Grade
      2
               4
   
   6

There is a scheduling issue with the 7th grade tournament due to Rotary Park being reserved for another function on Saturday, beginning at 12:00.  Several options were discussed including the use of Northside diamond and starting the games on Thursday.  It was thought that if we could get two games in on Thursday, three on Friday, two Saturday morning and one Saturday evening, we would still be able to  finish on time on Sunday.

For 2011, it was emphasized that field scheduling needs to be done by February 1 in order to avoid conflicts.  Coordinators were instructed to inform the City  of dates and times of games and practices once those schedules are established.

Equipment: Randy Schmitz presented a quote from a vendor for 8th grade uniforms.  Two options were reviewed.  One was a 6 button shirt at $33 each (plus $15 set up charge).  The second was a two button shirt at $22.50 each (plus $15 set up charge).  A total of 20 uniforms are to be ordered.  Before a final decision is made, the board requested Randy obtain an additional quote and verify the set up charge with the quote we have in hand.


Cadet:
 The board reviewed the preliminary Cadet registrations to estimate the number of teams for 2010.  As of this date, there were 65 players registered in the 7th/8th grade Cadet.  At that level, there would be 5 teams of 13 players.   Considering the mix of players and numbers, it was felt the teams would be: 2 8th grade Lakeshore; 1 7th grade Lakeshore; 2 7th/8th Midshore.  Frank was instructed to continue his efforts to get additional player to sign up.  He has a list of eligible players from 2009 that didn’t sign up in 2010 and will contact them to see if we can get additional numbers.  In addition, he will contact surrounding communities to see if there are 7th/8th graders that want to play, but don’t have a local team.  
The evaluation process was discussed.  It was felt that a series (at least 4) of open practices, observed by evaluators and coaches would provide an adequate opportunity to evaluate the players.  Frank will contact Community Ed in order to determine gym space availability.  The evaluations need to be complete by no later than April 16th, but earlier would be best.

Based on the numbers to date, it doesn’t appear that there will be enough 5th graders in order to field an all 5th grade team for Lakeshore. If the numbers do not change, then we will have combined 5th and 6th grade teams.
Developmental:  Paula Vaughn reported that based on the registrations to date, she has 10 coaches and 22 assistant coaches.  It was recommended that as she puts teams together, to start with 10 per team in order to accommodate additional registrations that will come in.

Coordinators:  Scott noted that we are still looking a coordinator for Horizon League as well as concession. The concession coordinator is primarily responsible for keeping the various fields stocked with product.  Staffing of the stands as well as managing the cash box is the responsibility of the coaches.

City Memorandum of Understanding:  Scott reviewed another draft of the Memorandum of Understanding between the City and the PYAA.  A question was raised regarding the PYAA’s responsibility for buildings and structures on park property.  In addition, the timing of the annual payment was discussed (August in memo versus a preference for June).  Scott will review these issues with the City and report back at the next meeting.

Midshore League:  A rules meeting for the Midshore League will be held on Thursday, March 18th at 6:30.

Pitch/Hit/Run Contest:  Tony Miller reported that Plymouth will be a site for this contest.  Age groups are 7-8, 9-10, 11-12, 13-14.  It was felt that the event could be held entirely at Lions Park.  Tony will be soliciting volunteers to help organize and judge the events.
The next scheduled meeting will be held Tuesday, April 13th at 7:00PM.  
There was no other business or concerns to be raised at this meeting. Motion was made by Rory Beebe, second by Frank Hojnacki to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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