Plymouth Youth Athletic Association

City of Plymouth Fire Department

March 17, 2009
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Rory Beebe

Frank Hojnacki
Scott Haun








Tony Miller

Mike Henning





Tom Blend

Randy Meyer



In addition, Randy Schmitz, Tim Casper, Tom Tobin and Jeff Pietsch were in attendance.

Review of Agenda:  The agenda for the meeting was reviewed by all present.  No changes were made to the agenda as presented
Minutes:  Minutes from the February 17, 2009 meeting were reviewed. There were no questions or concerns on the minutes as drafted.  Motion was made by Tony Miller, second by Rory Beebe to accept the minutes as presented.  Motion passed on a voice vote.
Treasurer’s Report: Scott Haun presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of March 17, 2009 was $14,079.66 and $9,589.80, respectively.  A motion was made to approve the report of the treasurer by Rory Beebe with a second by Tony Miller.  The motion passed on a voice vote.

Sponsorship: Tony Miller reported that he has received payments from 22 sign sponsors out of the 34 that were mailed.  An additional 2 have committed but not yet paid.  Tony will be following up with the remaining 10 sponsors to confirm their interest.  An additional 4 companies have expressed interest in purchasing signs at the Lions Park facility.  Tony is still waiting on a response from a major team sponsor as to their continued involvement.
Registration: Tom Blend reported the following registration numbers as of the date of the meeting:


Developmental
151

Horizon

  73

Junior


  66

5th Cadet

  14

6th Cadet

  30

7th Cadet

  37


8th Cadet
  
  25

Softball

  77
Total to date

473
As of this date, the number of registrations is approximately 20% ahead of the same date in 2008.

Additional updates will be provided to the board as registrations are received.  
Tournament: Frank Hojnacki reported the following status of the tournament applications:

· 8th Grade:  2 Plymouth teams and 9 other teams have paid.  The bracket is limited to 8 teams so Frank will be refunding fees for 3 of the teams.  The refunds will be based on a when the payments were received.  The 8th grade bracket has been removed from eteamz.

· 7th Grade: 3 Plymouth teams and 2 other teams have paid.  An additional 2 teams have committed but not yet paid.  This leaves one spot still open in this bracket.

· 5/6th Grade: 3 Plymouth teams and 7 other teams have paid.  An additional 2 teams have committed but not yet paid.  Assuming that payment is received from those two teams, this bracket will be full.

Umpire fees for the tournament will remain unchanged from 2008 at $35 for 5/6th and 7th and $40 for 8th grade.

Cadet League: Based on the numbers to date, and estimating those still to come, it is anticipated that we will have the following team structure for 2009:

1 – 6th grade team (comprised of 2008 5th graders and drafting any open positions)

2 – Combined 5th/6th grade teams (teams filled based on a draft)

3 – 7th grade teams (maintain same teams as 2008 6th graders and draft new players to fill teams)


2 – 8th grade teams (one team comprised of the all 6th grade team from 2007)

All teams would be registered and play in the Lakeshore League for 2009.  Coaching assignments for each of the teams was discussed and it was determined that, with the exception of one 7th grade team, all teams were set.

In order to facilitate the draft process, an open evaluation for the 5/6th Cadet players will be scheduled.  A tentative date of Sunday, April 5th from 3:30 – 5:00 was set.  Coaches and coordinators would be involved in the evaluation of each of the kids.  Scott Haun will work on scheduling gym time for practice prior to the evaluation. Scott will also be drafting a letter to the players informing them of the evaluation, with specific mention that as a result of the evaluation, they may be asked to play in Junior League for another year.  He will use the Junior League evaluation letter as a model.
The Hall of Fame game will be scheduled for Saturday, June 13th.  All members were requested to submit nominations for the Hall of Fame by the next meeting.

Frank Hojnacki will be contacting the Brewers in order to determine if Helfaer field is available for August 15th.  He will report back to the coaches once he has more information.

The 7th grade players will be asked to attend a series of joint practice sessions, preferable at Rotary Park, depending on conditions.  Scott will try and schedule gym time for practice as well.  He will notify Rory and Tom Richards once a schedule is confirmed with Community Ed.  We are still in need of a coach for a 7th grade team.

Frank Hojnacki reported that he had received an inquiry from Howards Grove regarding their need to fill out a team in their 7th grade program.  They currently have 9 players and would like to partner up with another community.  It was determined, that based on our 7th grade numbers, we would be unable to accommodate an additional 9 players.  Frank will make contact with them and let them know.
A coach was for the second 8th grade team has been identified (Jeff Pietsch).  He will contact Ken Potrykus to coordinate the open practice sessions.

There is a Lakeshore League meeting scheduled for March 24th.  A representative from each Cadet team will be requested to attend.

It is anticipated that the first Cadet games could be scheduled for the week of May 11th.

Junior League –Tim Casper will be scheduling the Junior League evaluation for Sunday, April 19th from 3:30 – 5:00.  He will be sending a letter out to the kids that have registered for Junior League, but did not play in the league last year.  As of the current registration, 44 kids would be involved.  Tim circulated the volunteer list to the board for the evaluation.

Based on the numbers to date and the movement of kids from Junior back to Horizon and Cadet back to Junior, he anticipates there will be 6 teams for the 2009 season.

Because of the number of coaches that will moving up to Cadet from last year, he would like to get recommendations for coaches.

Tim recommended that the Junior League pitching distance be moved from 50ft to 46 ft.  A discussion was held regarding the merits of the proposal and the effect on the current diamond configuration at Lions Park.  A temporary rubber could be installed for JR league games and removed after the game.  A concern was raised regarding the effect on the grass infield in front of the mound.  Tim will review the recommendation with the coaches and determine a solution to the field issue and report back to the board.

Horizon League – Scott Haun anticipates 6 teams, but depending on the movement from JR league after the evaluation, there could be 7 teams.
Developmental League – A total of 151 kids have registered to date.  
Softball League – There are 16 girls registered for U12 traveling; 18 for U14 traveling and 43 for Developmental.  The schedule for the traveling teams has been set.  Replacement uniforms for the U12 program were recently purchased.
New Business:
Equipment purchase:  Randy Schmitz and Scott Haun presented a proposal to purchase a 4 wheeler (two wheel drive) to help in dragging the various diamonds.  The negotiated cost would be $1,200 plus 3 years of free sign sponsorship for Weiss Implement.  This equipment would replace the tractor at Carl Loebe, but would be available for use at any of the diamonds.  A motion was made by Mike Henning, with a second by Frank Hojnacki to approve the purchase.   The motion passed on a voice vote.
Rule change:  Scott Haun presented a proposal to institute a rule regarding player and coach ejections.  Scott proposed that if a player or coach is ejected from any game, regardless of whether it is a league or tournament game, that individual would be required to miss the next game.  This next game would include any league or tournament game.  It was proposed that this rule be implemented across all leagues in the PYAA.  A motion was made by Scott Haun to implement the change for the 2009 season, with a second by Tom Blend.  The motion passed on a voice vote.

This amendment will be reviewed at the end of the season, and a change to the current Code of Conduct will be considered.  This rule change will be communicated by the Coordinators to each of the Coaches who will be expected to inform their teams.  In addition, in the event that any ejection does occur, the Coordinators will be expected to report the situation to the board.

Lakeshore League Rules: Tom Tobin discussed the possibility of a change in the substitution rule (allowing free substitution).  While the board understood the issues involved, it would need to be presented to the Lakeshore League and reviewed with all the other teams. It was felt that a change would not be adopted by the League at this time.
The next meeting will be held Tuesday, April 14th at 7:00PM.

There was no other business or concerns to be raised at this meeting. Motion was made by Scott Haun, second by Tom Blend to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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