Plymouth Youth Athletic Association

City of Plymouth Fire Department

April 13, 2010
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Scott Haun

Tony Miller

Steve Jordan




Frank Hojnacki
Mike Henning

Chris Vorpagel




Tom Blend

Randy Meyer

Chuck Rogers


Review of Agenda:  The agenda for the meeting was reviewed by all present.  It was requested that a discussion of equipment needs at Carl Loebe field and 8th grade uniforms be added to the agenda.
Minutes:  Minutes from the March 16, 2010 meeting were reviewed.  There were no questions or concerns on the minutes as drafted.  Motion was made by Tony Miller, second by Mike Henning to accept the minutes as drafted.  Motion passed on a voice vote.

Treasurer’s Report: Chuck Rogers presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of April 13, 2010 were $16,873, and $12,408, respectively.  In addition, there is a total of $4,445 in the sign fund on deposit at Wells Fargo Bank.  
A motion was made to approve the report of the treasurer by Randy Meyer with a second by Chris Vorpagel.  The motion passed on a voice vote.

Sponsorship: Tony Miller reported that 29 signs have been paid for 2010 and another 11 have been committed, but not yet paid.  A total of 11 signs from 2009 have not yet committed for 2010.  League sponsorship is as follows: Developmental: 13; Horizon: 6; Girls Developmental: 4.  Based on the registration numbers, we may need additional sponsors in Developmental and Horizon.  
Signs will be hung at Lions Park on Saturday morning at 8:30.


Registration:  Tom Blend reported that as of this date 517 players had registered for the program.  The breakdown was as follows: Developmental 160; Horizon 79; Softball 87; Junior 79; Cadet 112.   To date, a total registration income of $18,135 has been received.  Spreadsheets will be sent to the board and coordinators as volume dictates.   A breakdown of registrations by league and grade was also distributed.
Equipment:  Approximately $1,400 worth of equipment has been purchased recently in order to supplement and replace the current inventory.  Items purchased included helmets and catching gear.  Randy Schmitz reported that he had confirmed the quote from a local vendor for 8th grade uniforms.  The total cost per shirt was $48 each for a six button and $37 for a two button.  A second quote was solicited from another local vendor.  The second vendor’s cost was $26.50 for a six button and $23 for a two button.  The board directed Randy to move ahead and order the 18 six button shirts from the second vendor for a total cost of $477.

A request was put forward regarding the purchase of a windscreen (for both Carl Loebe and Rotary) and fence cap for Carl Loebe.    The total cost for all was estimated to be approximately $1,200.  A discussion regarding the need for the windscreen resulted in a decision that it was not needed at this time.  A motion was made by Tom Blend to authorize the purchase of orange fence cap for Carl Loebe field in the amount of $600.  Tony Miller provided the second and the expenditure was approved on a voice vote.

Randy Schmitz reported that he would be spending approximately $300 on fertilizer for Carl Loebe field.


Lions Park will need to replace the netting at the batting cage by next season.

Tournament: Chris Vorpagel reported that as of today, the following is the status of registration for the Plymouth Tournament:





Plymouth
Other

Total



5/6 Grade:
      3

   6

   9


7th Grade
      2                   5

   7


8th Grade
      2
               6
   
   8  (BRACKET IS FULL)
A 7th grade team from Deerfield, IL has expressed interest in entering the tournament, but no payment has yet been received.  The 8th grade tournament will be removed from the eteamz website.
Cadet:
 Frank Hojnacki reported that he has solicited an additional 4 players for the 7th and 8th grade Cadet program.  This will bring the total to 72 players.  The additional 4 players will be playing in the Midshore League for the 2010 season.  As one of the Lakeshore 7th grade teams only wants 11 players, the additional player count will be on a Midshore team.  The 7th grade draft is complete.
The 8th grade draft is currently in process and they have requested additional joint practice time in order for the coaches to complete their evaluation.  They have determined the players that will be playing at Lakeshore (24) and Midshore (10).

Ken Potrykus reported that the 5/6th evaluations were complete and teams have been drafted.  Kids that are staying in Junior have been notified.

Developmental:  Paula Vaughn reported that based on the registrations to date, she could have 15 teams this year.  The league is scheduled to start on June 7th.  A coaches meeting is tentatively scheduled for May 19th at 7:00PM (location pending).  Team pictures are scheduled for June 14 and 16.  She was asked to make sure her t-shirt order was done at least 3 weeks in advance of opening day.
Horizon:  Scott Haun will coordinate for 2010 as nobody has stepped forward to take over.  Depending on the number of kids sent back as a result of the Junior League evaluations, there could be 7 teams in Horizon this year.  Scott will have to determine how the scheduling will work with the odd number of teams and where they will play.  The season is scheduled to begin June 1 and end on July 29.

Junior: Steve Jordan that there are currently 79 kids registered with another 7 coming back as a result of the Cadet evaluations.  Based on those numbers, and anticipating the number that will be sent back to Horizon, he is estimating 6 teams for the season.    Approximately 40 kids will attend the evaluation on April 18th.  Volunteers were asked to be at the high school by 2:30.  There were enough coaches and assistant coaches for all teams as of now.

Bill August requested game schedules for both Junior and Cadet League in order to coordinate the concession stand supplies and cash box.

City Memorandum of Understanding:  Scott reported that the Memorandum of Understanding between the City of Plymouth and the PYAA had been passed by the City Council and signed by the Mayor.  It was noted that our funding, while noted in the agreement, is not guaranteed every year.  Bill Imig verbally confirmed to Scott that the PYAA is not responsible for building upkeep at the various parks.
Midshore League:  Grafton may play games against the teams in the Midshore League similar to Cascade for the 2010 season.  They may join the  league in 2011.  Sheboygan Falls is looking positive that they will have a team in the league for 2010.
Pitch/Hit/Run Contest:  Tony Miller reported that Plymouth will be a site for this contest on May 1.  Age groups are 7-8, 9-10, 11-12, 13-14.  It was felt that the event could be held entirely at Lions Park.  Tony will be soliciting volunteers to help organize and judge the events from both the PYAA and the Lions Club.  In 2011, we will include information on the contest as part of registration.
The next scheduled meeting will be held Tuesday, May 18th  at 7:00PM.  
There was no other business or concerns to be raised at this meeting. Motion was made by Tom Blend, second by Tony Miller to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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