Plymouth Youth Athletic Association

City of Plymouth Fire Department

April 17, 2007
The monthly meeting of the Plymouth Youth Athletic Association was called to order by Vice President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Tony Miller

Randy Meyer

Bill August
Scott Haun

Frank Hojnacki
Randy Schmitz



Tom Blend

Scott Kelling


Others in attendance were Butch Cain, Tim Casper, Rick Meyer
Minutes:  Minutes from the March 13, 2007 meeting were reviewed.  There were no questions or changes to the minutes as drafted.  Motion was made by Scott Kelling, second by Randy Schmitz to accept the minutes as drafted.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account.  The fund balances in the PYAA and the PYB account as of April 17, 2007 were $22,951 and $9,494, respectively.  A motion was made to approve the report of the treasurer by Randy Schmitz with a second by Tony Miller.  The motion passed on a voice vote.

League Reports:

Developmental (Tony Miller): Overall schedule has been set including picture days.  Based on registrations to date it appears that there will be a total of 15 teams.  Coaches for all the teams have been identified.
Horizon (Scott Haun): Based on registration numbers to date, and anticipated additional registrations, there may be 6 Horizon League teams.  Scott is in the process of trying to identify an additional three coaches.  All team sponsors have been identified and committed their support for 2007.
Junior (Tim Casper): Tim reported that, as a result of the evaluation process, ten kids had been notified that they will be playing in Horizon League this summer.  In addition, there are approximately 10 players left to evaluate.  It was determined that the best date to hold the secondary evaluation was Monday, April 23rd at 5:30 at Lion’s Park.  Tim will notify each of the effected kids.  He asked for board volunteers to assist with the running the evaluation.
Based on registrations to date and the results of the evaluations, Tim believes he will have over 70 kids enrolled in Junior League.  This will result in 6 teams.  As a result of the increase in teams, there may be a need to purchase additional equipment.  Tim will work with Randy to assess the current equipment and determine additional needs. In addition, two more coaches will need to be identified.  Because of the number of teams, field availability for practice will need to be considered.  Possible sights identified were Loan Oak Park (need to set bases and lay out a diamond), Fairview School, Beth Circle Park, Quit Qui Oc (Tony will confirm with Quit Qui Oc on the availability of the softball diamonds), and Northside Diamond (when not in use by softball teams).  A coach’s meeting will be scheduled for Wednesday, April 25th  to discuss player distribution, practice times and coaching assignments.
Cadet (Scott Haun): Scott reviewed the current status of the various Cadet leagues based on the number of registrations currently in house and discussions with the coaches and parents.  
8th Grade:  There are currently two teams of 12 kids.  One team will be coached by Brett Reichert while the other will be coached by Scott Kelling.  Additional players were identified and registered over the last 2 weeks in order to fill out two complete rosters.  As a result, there was no need to move up any of the 7th grade players.
7th Grade:  Two additional registrations will be forthcoming, bringing the total enrolled to 24.  There will be two teams of 12.  One team will be coached by Tate Noordyk/Gary Klemme and the other by Mike Erdman/Randy Meyer.  These coaches will go through a “draft” process in order to complete their rosters.
5th/6th Grade: There will be two teams.  One team will consist of 14 6th graders, primarily from last years Cadet team. The team will be coached by John Arnold.  The second team will be a combination of 14 5th and 6th graders.  It will be coached by Jim Pieper.  Based on the Junior League evaluations, one kid was identified (6th grade) that should be moved up to the Cadet League.  This kid will be assigned to the 5th/6th grade team.  It was discussed that one of that team’s current players may be moved to Junior League. 
A discussion of the process of how kids are assigned to teams in the Cadet program was held.  The merits of a draft system and evaluations versus keeping teams together was evaluated.  It was thought that better communication to the parents and coaches on the process was important.  After discussing several options, the following motion was made by Frank Hojnacki:

Effective with the 2008 baseball season, the PYAA board reserves the right to evaluate players and draft teams each year in order to maintain competitiveness within the league.  This motion covers all teams included in the Cadet League.

The motion was seconded by Scott Kelling.  The motion passed on voice vote.

Tom Blend noted that we should develop a Cadet League only registration form which clearly indicates the board’s responsibility with regards to evaluations and competitiveness.  This will help all parents understand how the League is run.

Everyone was made aware of the following dates for purposes of scheduling games/practice times:

7/12 – 7/16 – no games/practice at Rotary, Lions or Carl Loebe due to the Plymouth Tournament

7/23 – 7/27 – Lakeshore tournament which will be hosted by Plymouth

6/9 – Hall of Fame game for the 5/6 Cadet teams at Lions Park

Softball: No report.

Committee Reports:

Registration: Tom Blend distributed the latest registration spreadsheet based on forms received through April 15th.  A total of 448 kids have registered.  
Additional forms were expected to be received through the mail.  On a periodic basis, updated spreadsheets would be provided to the board and coordinators.  

Tournament:  Frank Hojnacki reported the following status of the tournament:

8th Grade – 1 Plymouth team; 7 outside teams.  Bracket is full and has been removed from eteamz website.

7th Grade – 1 Plymouth team; 6 outside teams.  A check for the final spot is in the mail.  Once received, this bracket will be full.


5/6 Grade – 2 Plymouth teams; 5 outside teams.  One spot still available.  
Other Business:
Sponsorships: Tony Miller reported on his discussion with Jim Marshall regarding his proposal to supply shirts to the Developmental and Horizon League.  A motion was made by Tom Blend to accept Marshall Sign’s bid for supplying shirts at a fixed price of $5.25 per shirt for a three year term beginning in 2007.  Frank Hojnacki provided the second.  The motion passed on voice vote.
Tony will contact the vendors who responded to the proposal and make them aware of the decision.  It was noted that if Marshall Signs also wants to sponsor a team, they will still be required to pay the $150 sponsorship fee.  
Field Maintenance: Bill August reviewed the list of projects at each of the fields.  Priority was given to the bathrooms at Carl Loebe and fence and backstop padding at each of the fields.  Many teams have begun practicing and the padding is critical for safety purposes.  Anyone with available time was asked to contact Bill, Randy or Scott to determine a task list.
Rick Meyer noted that the batting cage at Carl Loebe should be inspected.  A location near left field should be considered.  This will be added to the list of projects to be reviewed.

Hall of Fame: Scott requested that the board members consider nominations for the 2007 Hall of Fame.  Nominations will be needed by the next meeting in order to coordinate planning for the June 9th induction ceremony.

Plymouth Flames:  The Plymouth Flames will be running the concession stand at the May 26th high school baseball tournament. They are looking for additional volunteers.  Contact Randy Schmitz if you are available to work that date.  Rick Meyer also reported that they are still working on developing a baseball clinic.  Once the details have been determined he will report back to the board.
The next meeting of the PYAA was scheduled for May 15th at 7:05 at the Plymouth Fire Department.

There was no other business or concerns to be raised at the meeting.  Motion was made by Tom Blend, second by Randy Schmitz to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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