Plymouth Youth Athletic Association

City of Plymouth Fire Department

May 15, 2007
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Rory Beebe at 7:05 PM.

The following Board Members and Officers were present:

Randy Meyer

Rory Beebe
Scott Haun

Randy Schmitz



Tom Blend

Scott Kelling


Others in attendance were Tim Casper.
Minutes:  Minutes from the April 17, 2007 meeting were reviewed.  There were no questions or changes to the minutes as drafted.  Motion was made by Scott Kelling, second by Randy Schmitz to accept the minutes as drafted.  Motion passed on a voice vote.
Treasurer’s Report: Scott Haun presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account.  The fund balances in the PYAA and the PYB account as of May 15, 2007 were $21,419 and $4,801, respectively.  It was requested that at subsequent meetings, the Board be provided a detail transaction report showing cash inflows and outflows for the month.  A motion was made to approve the report of the treasurer by Scott Kelling with a second by Tom Blend.  The motion passed on a voice vote.  
League Reports:

Developmental: No Report
Horizon (Scott Haun): There are currently 6 teams organized, one team with 12 players and the remaining with 13 players.  The measurement criteria used for players at the end of the season, which utilize the Junior League evaluation form, have been changed to “Needs Improvement”, “Average”, and “Above Average.”  A coaches meeting has been scheduled for Tuesday, May 22 at 7:00.  The season is scheduled to begin June 5, 2007.  It does not appear that any games will be scheduled during the week of July 2 due to the holiday.  Scott will review this with the coaches during the meeting.

Junior (Tim Casper): Tim reported that there will be 6 teams.  Four teams will have twelve players and two will have thirteen.  Games will begin Saturday, May 19.  Tim requested that the agreement with Quit Qui Oc be reviewed by Tony Miller.  There have been scheduling conflicts with the softball league over the use of the diamonds.  
A discussion was held regarding the maintenance of Lions Park.  It was recommended that guidelines be issued to the coaches outlining the acceptable use and maintenance of the diamond.  Items to be covered include raking and use after rain.  In addition, Tim noted that there appears to be limited space to warm up pitchers on the right side of the field due to the proximity to the spectator stands.  There are not many options available at this point except for close to the fence.

Tim wanted to make sure that the Horizon League was using the Junior League evaluation criteria to grade out players at the end of the season.  Scott confirmed that each coach is provided the list of skills developed by Tim for use in the Junior League evaluation process.  He also requested that Horizon coaches spend some time at the end of the season working on basic pitching techniques.

With regards to uniforms, it was noted that the Junior League hats provided this year were not fitting very well and it was requested that the style from the previous year be ordered next year.   
Cadet (Scott Haun): Scott Haun reported that all teams had been finalized and practice had begun.  With regards to the various tournaments, the 7th grade Cadets needed to work out a tournament roster for both the Howards Grove and Plymouth Tournament.  At this point, both 8th grade teams will participate in the Plymouth Tournament.  One team will be in the Howards Grove tournament and the other team will attempt to identify a different tournament to participate in.
Scott confirmed that the annual 5/6 Cadet game at Helfaer field has been scheduled for Friday, August 10 at 11:30AM.  Van Horn Automotive has agreed to sponsor the fee up to $350.  Scott will work with Tony Miller to get an invoice sent to Van Horn.

Softball: No report.

Committee Reports:

Registration: Tom Blend distributed the latest registration spreadsheet based on forms received through May 14.  A total of 464 kids have registered.  
A discussion was held regarding the number of late registrations.  These registrations make it difficult to finalize teams and order the proper amount of uniforms/shirts.  It was generally felt that we need to be flexible as part of our obligation to the community.  The board will address the issue again and perhaps issue additional guidelines as part of the planning for the 2008 season.
Tournament:  A tournament planning meeting will be scheduled the last week in May in order to finalize rules, schedule, and volunteer assignments.  It was decided that each field would be responsible for its own grilling of hamburgers and hot dogs.  Brats will not be available this year.
Other Business:
Field Maintenance: Scott reviewed the status of various projects.  The burm at Lions Park is almost complete but needs to be roto tilled.  The parking stops have been installed.  The purchase of these stops was approved by a poll of a majority of the board by Scott Haun.  The total expenditure was $1,000.  
A proposal to paint the concession stand at Lions was reviewed.  The costs were $1,430 to spray and paint.  In order to stain, the total cost would be $3,955.  It was recommended that the vendor provide a revised bid to include caulking.  This work would not be able to be completed until fall.  The board will review the revised quote at a subsequent meeting.

A second proposal to install a fence around the Lions Park practice diamond was reviewed.  The work would include installing a 12ft fence (approx 80ft) and 6ft fence (approx 246ft) around the outfield.  This would then provide another game ready field.  The total estimated cost was $6,000.  This proposal was tabled and will be reviewed again at a subsequent meeting after the completion of the season.

Hall of Fame: The annual Hall of Fame game is scheduled for June 9th at 1:30 at Lions Park.  Scott Kelling nominated Rory Beebe for induction into the Hall of Fame for 2007 based on Rory’s commitment and work on behalf of youth baseball over the past years.  A second on the nomination was made by Randy Schmitz.  Scott Haun asked for a voice vote.  The nomination passed unanimously.
Randy Schmitz will coordinate ordering the plaque for the induction ceremony.

Rory thanked the board for their support.

Raffle: Scott Kelling reported that 7,000 tickets had been ordered.  The drawing is scheduled for August 7th at Lions Park.  He requested that the registration spreadsheet be sent to him sorted by last name in order to facilitate the distribution of tickets.  Scott will draft a letter that will be included with the tickets explaining how the PYAA will utilize the funds raised.
Scholarship:  A discussion was held regarding the possibility that the PYAA could organize a scholarship fund to help defray college costs for a student that played in the youth baseball program.  Further discussion of this will be held at a subsequent meeting for possible implementation in 2008.

Junior League Tournament: Tim Casper inquired about the possibility of entering a couple of teams in a 4th and 5th grade tournament in Beaver Dam.  The teams would be comprised of selected individuals from the Junior Leaue.  Each team could have up to 13 players.   He estimated the entry fee to be approximately $350 per team.  It was requested that Tim provide the board an outline of the selection criteria he will use and additional details on the tournament selected.  The board provided a provisional authorization of up to $700 for tournament fees contingent on Tim submission of the requested information.  As there may not be a meeting prior to the entry deadline, the final authorization and review of the information will take place via email.

The next meeting of the PYAA will be scheduled at a later date.

There was no other business or concerns to be raised at the meeting.  Motion was made by Scott Haun, second by Scott Kelling to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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