Plymouth Youth Athletic Association

City of Plymouth Fire Department

May 19, 2009
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:00 PM.

The following Board Members and Officers were present:

Rory Beebe

Bill August

Scott Haun








Frank Hojnacki
Chris Vorpagel
Tim Prahl


Tom Blend

Randy Meyer



Review of Agenda:  The agenda for the meeting was reviewed by all present.  No changes were made to the agenda as drafted
Minutes:  Minutes from the April 14, 2009 meeting were reviewed. There were no questions or concerns on the minutes as drafted.  Motion was made by Bill August, second by Randy Meyer to accept the minutes as presented.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of May 19, 2009 were $3,810.23 and $2,236.57, respectively.  Bill noted that approximately $1,900 had been advanced from the PYAA account to the Cadet League to purchase tickets for the Brewers game on the day of the Helfaer game.  This amount will be paid back as the tickets are sold. A motion was made to approve the report of the treasurer by Tom Blend with a second by Rory Beebe.  The motion passed on a voice vote.

Sponsorship: Scott Haun reported that the sign sponsorship sales were going well.  The number of committed spots is now 43.  Scott distributed a listing of current sign and team sponsors.  All team sponsorship needs had been filled.  In addition, three companies that did not participate this year have made a commitment to purchase signs for 2010.
Scott noted that he had received a quote to paint the sponsorship signs, however it was felt that the painting could be done with internal resources.

A discussion was held regarding the possibility of individuals purchasing sponsorship signs.  It was determined that we should reserve the sign spaces for corporate sponsorship.  A recommendation was made that we consider developing a sign board that would be placed on the back of the Lions Park stands along the third base line.  This sign would recognize families or individuals that commit to making an on-going financial donation to the PYAA.  This concept will be discussed at subsequent meetings with a potential implementation date of the 2010 season.

Bill August recommended that a bulletin board case be purchased for Lions Park.  This board would be enclosed and would allow for the posting of schedules and various announcements.  Scott Haun directed him to research the options and costs and report back to the board.  

Registration: Tom Blend reported the following registration numbers as of the date of the meeting:


Developmental
175

Horizon

  87

Junior


  69

5th Cadet

  12

6th Cadet

  25

7th Cadet

  37


8th Cadet
  
  27

Softball

  85
Total to date

517
Registrations are still being received, primarily for Horizon and Developmental.  Four kids who registered have decided to drop and are due a refund.
Additional updates will be provided to the board as registrations are received. 
Tournament: Scott Haun reported that all the brackets are full.  A separate tournament meeting was scheduled for June 16th at Rotary Park.  This meeting will review the volunteer schedule and other tasks that need to be completed.
Raffle: Scott Haun reported that the responsibilities for the annual raffle had been changed this year.  Heidi Meyer has volunteered to oversee the raffle, but she will be assisted by volunteers within each of the leagues.  As of now, there is one person assigned from each of the Cadet leagues, 2 people from Junior, 2 from Horizon, 1 from Developmental Softball, 1 from Traveling Softball and 1 from Developmental.  Heidi will be sorting the registration details to determine the number of tickets need for each league.  The league volunteers will then use that information to sort the tickets by team and distribute them to the coaches.  The league volunteers will have primary responsibility for collecting the money/tickets from each team and getting them back to Heidi.  This year, each family will be getting 21 tickets (because of the 3 tickets for $5).  Tickets will be distributed to the oldest and only children in the program.
Cadet League: Scott Haun reported that the season was underway and Lakeshore League games are being played.  No issues had been identified as of yet.
Rory Beebe noted that he would be distributing “injury reports” to each of the coaches.  These would need to be completed in the event of an injury during a game or practice.  These would need to be submitted to the League Coordinator and kept on file in the event they are needed.  Rory will get the forms and distribute.  In addition, Rory will be obtaining forms from the Plymouth Review to submit game scores/summaries.  These will be distributed to the coaches.

A discussion was held regarding conflicts that had arisen between teams practice schedules and warm up time for teams that have a game.  This is a particular issue at Lions Park due to the number of teams utilizing the facilities.  It was decided that the practice schedule takes precedent and that a team that is warming up for a game needs to utilize an open diamond (Horizon, Lone Oak, Lions soccer field, etc).  Scott will discuss this with Tim Casper (Junior League) and the 5/6th Cadet coaches.

Junior League – Teams are practicing.  A practice schedule was distributed.  The first games are scheduled for May 30th.
Horizon League – Scott Haun has determined that the league will consist of 6 teams this year.  A coaches meeting is scheduled for Wednesday, May 20th.  
Developmental League – Tim Prahl distributed a summary of the Developmental League to date.  There are currently 14 teams.  Play will begin June 15th and run through July 30.  No play will be scheduled for the week of July 15th due to prior commitments at Quit Qui Oc.  There will be 5 practice games and 8 games.  The coaches meeting is scheduled for June 9th.  Rosters will be distributed by the week of May 24th so that kids can be notified.
Softball League –Developmental softball will have 4 full teams.  The two traveling teams have been set and practices are on-going.
New Business:
Dairy Days Promotion: Lynn Helmer reported on the planning for a dairy promotion run by the Johnsonville Hustlers 4H club that will be conducted in coordination with the Plymouth Tournament.  The club will be planning games and other activities promoting the dairy industry.  A discussion was held regarding the best day to have the activities.  It was determined that Sunday, July 12th would be the best.  The club will utilize the space just west of the concession stand.  Lynn will be looking into the possibility of obtaining cheese gift baskets from corporate sponsors.  The board agreed that the club could sell raffle tickets for the baskets during the day.  She will coordinate announcements with the Field Marshal.  The club will be holding a meeting in early June to finalize the details.  She will report back to the board at the tournament meeting on June 16th with any further details.
Hall of Fame:  Scott Haun reviewed the nominations for the annual Hall of Fame induction that were presented at the last meeting.  He asked if anyone had any additional individuals that they wished to nominate.  There were none.  Scott distributed ballots to all those present and asked them to vote for one of the three candidates (Bill Cain, Randy Schmitz and Ken Grebe).  The ballots were then counted by Scott and Bill Cain was announced as the winner.  Scott will contact Bill Cain and notify him of his induction and provide him with the schedule.  A motion was made by Rory Beebe with a second by Bill August to destroy the ballots.  The motion passed on voice vote.

The Hall of Fame game will be held on June 20th and will be between the Black and Orange 5/6th grade teams.

Helfaer Game: The annual 6th grade game at Helfaer Field is scheduled for August 11th.  The coaches have been notified that they need to get a ticket count to Frank as soon as possible.  Zac Cain, who is currently playing on a 7th grade Cadet team but is a sixth grader, will be asked to play at the game.  Based upon the numbers on each team participating, it was determined that he would be assigned to Neil Mogenburg’s team.
The next scheduled meeting will be held Tuesday, June 16th at 7:00PM at Rotary Park.  This meeting will be primarily to discuss the Plymouth Tournament.
There was no other business or concerns to be raised at this meeting. Motion was made by Tim Prahl, second by Tom Blend to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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