Plymouth Youth Athletic Association

City of Plymouth Fire Department

September 15, 2009
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:00 PM.

The following Board Members and Officers were present:

Rory Beebe

Scott Haun

Tony Miller






Frank Hojnacki
Chris Vorpagel
Tim Prahl


Tom Blend

Randy Meyer

Mike Henning



Review of Agenda:  The agenda for the meeting was reviewed by all present.  Randy Schmitz requested that “Uniforms” be added to the agenda for discussion.
Treasurer’s Report: Scott Haun presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of September 15, 2009 were $690.25 and $10,679.50, respectively.  Scott noted that approximately $1,600 still needs to be transferred from the PYB to the PYAA representing the Plymouth Tournament fees for the Cadet teams that participated in the tournament.  In addition, the Plymouth Flames owe the PYAA fund $677.35 for concessions.  Five invoices for corporate signage at Lions Park still need to be paid.  A motion was made to approve the report of the treasurer by Rory Beebe with a second by Tom Blend.  The motion passed on a voice vote.

Sponsorship: Scott requested that Tony Miller follow up on the outstanding invoices for corporate signs at Lions Park.  There are still 13 sign sponsorships available at Lions Park.
Cadet League: Scott Haun outlined a proposal for a new structure for the Cadet League.  Under this proposal, participants in the 7th and 8th grade would be asked to attend an evaluation prior to the season.  This evaluation would be used to identify kids that could participate on a more competitive Lakeshore League team(s) and those that would be involved in a new “recreational” league.  Scott has been in contact with other communities that may be interested in forming a new league designed for teams with 7th and 8th graders combined.  This league would be a traveling league and may include teams from Sheboygan Falls and Cedar Grove.  Other teams may come from Elkhart Lake or Kohler.  In Plymouth, the team would play at Rotary Park.  The Plymouth teams in this league would be eligible for tournaments at the discretion of the coach, however, due to the combination of 7th and 8th graders, it would be unlikely that they could participate in the Plymouth Tournament.
The kids who are deemed to be capable of participating at a more competitive level would be split into teams that would continue to participate in the Lakeshore League at their respective grade levels.  In addition, they would be participating in tournaments throughout the season.  A general discussion was held regarding the best method of assigning kids to the specific grade teams.  Based on the 2009 participants and an initial assessment of 2010, it was thought there would be enough players to organize at two teams in both the 7th and 8th grade league (approx 48 kids total in 7th and 8th).  The two methods discussed were: 1) keeping current teams in tact as much as possible depending on the outcome of the evaluations; or 2) instituting a “draft” of all the kids that qualify for each grade.  
The advantage of keeping the kids together as much as possible is their familiarity with each other and the consistency of coaching.  It was felt that the coaching is more effective if they already know the strengths/ weaknesses of the individual players.  The issue with this method is the potential competitive disparity between the two teams.  A discussion was held that keeping teams together should start as early as possible (5th grade).
The drafting of teams was felt to provide the most equitable allocation of talent between the teams.  It was discussed that the result of starting a draft process at this point would result in splitting apart teams that have been together, under the same coaching, for several years.

Whatever method is ultimately selected, it was felt that it should be followed consistently.

A decision on the method was deferred until the availability of the “recreational” league option could be determined.  The board asked Scott to continue pursuing this league with the other communities and communicate with the board as more information is available.  

A discussion was held regarding the potential of an all 5th grade team in Cadet for 2010.  This team could compete either in the 5th grade Lakeshore League or in the 5th/6th grade League.  No decision was made and more discussion will be held at a later meeting.
Election Committee – Rory Beebe reported on the status of candidates for the upcoming elections.  The positions of President, Secretary and 3 board members are open for election.  With the exception of Tim Prahl, all the current members will be running for another term.3
New Business:

Coordinators:  The following is the status of the League Coordinator positions of 2010 as of now:

Developmental
OPEN

Horizon

OPEN

Softball (Develop)
Kelly Flaig

Softball (Travel)
Gale Grahn

Junior


Tim Casper

Cadet (Lakeshore)
OPEN

Cadet (Rec)

Pending the finalization of the league

Raffle


Chris Vorpagel

Concession

Scott Haun

Tournament

OPEN

Equipment

OPEN
Softball League – Kevin Stauss presented a proposal for the development of a U10 traveling girls softball league.  Kevin noted that there are currently 4 teams committed from other communities that would participate.  It was felt that there would be sufficient interest in the current softball program to organize a team.  This new team would probably result in one less team participating in the Developmental league, though it was not thought to be an issue.  A motion to approve the implementation of a U10 traveling girls softball league was made by Rory Beebe with a second by Mike Henning.  The motion passed on a voice vote. This league would fall under the Girls Traveling league and registration fees would be set consistent with the U12 traveling fees.
Uniforms: Randy Schmitz went through a list of missing uniforms by team.  Further follow up with the individual coaches will be done.
Other: Scott Haun read a list of names of individuals that needed to turn in their facility keys.

In addition, Scott read a letter from the Raffle winner thanking the PYAA for their support of the baseball program.

Ken Potrykus requested that the board consider the purchase of a batting tunnel for Carl Loebe field.  It was determined that it could be located in the area along the left field line.  Rory Beebe will develop a quote for the equipment and present it to the board at a subsequent meeting.
The next scheduled meeting will be held Tuesday, October 20 at 7:00PM.  This meeting will be the organization’s annual meeting and will include elections for open positions..
There was no other business or concerns to be raised at this meeting. Motion was made by Tom Blend, second by Rory Beebe to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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