Plymouth Youth Athletic Association

Plymouth Fire Department
September 16, 2008
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Randy Meyer

Frank Hojnacki
Rory Beebe

Scott Haun

Ken Potrykus

Tim Prahl



Tom Blend

Bill August

Jeff Rhude
Others in attendance were: Tim Casper, Tom Tobin, Randy Schmitz, Butch Cain
Minutes:  As there was not a quorum of the board present at the last meeting date (August 16, 2008) no official minutes were maintained.  Scott Haun and Rory Beebe reviewed the discussion that took place among the members that were present.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account.  The fund balances in the PYAA and the PYB account as of September 16, 2008 were $10,355.12 and $1,537.95, respectively.  Bill indicated that the PYAA account has a receivable of $928.39 from the Plymouth Flames for 2008 concessions.  Butch Cain offered to follow up with the Flames regarding payment.

A motion was made by Tom Blend, with a second from Jeff Rhude, to utilize up to $1,500 of the remaining PYB balance to purchase a replacement pitching machine for Lions Park.  The motion passed on a voice vote.

A motion was made to approve the report of the treasurer by Rory Beebe with a second by Tim Prahl.  The motion passed on a voice vote.
League Reports:

Developmental: Tim Prahl will coordinate the league for the 2009 season.
Horizon:  Scott Haun will coordinate the league for the 2009 season.
Junior:  Tim Casper reported that 12 of the 4th grade Junior League players participated in a post season game against a team from Sheboygan Falls.  This game was arranged in lieu of a tournament.  Tim will look at scheduling a tournament for after the JR League 2009 season.  
A discussion was held regarding the possibility of moving the pitching mound to 46ft from 50ft in order to help develop pitchers.  No final decision was made.

Tim volunteered to be the League Coordinator for the 2009 season.

Cadet:  Frank Hojnacki reported that we should consider the possibility of filling the 8th grade cadet roster with additional players from Elkhart Lake in 2009.  The following items were also discussed with regards to the Cadet League:
· A request was made to purchase larger face masks for the catchers in the 5/6th grade league.

· A discussion was held regarding the potential composition of the 5/6th grade league in 2009.  It was thought that the 5th graders from last years two cadet teams could be combined for an all 6th grade team in 2009.  Any new players coming into the league from Junior League would be allocated to potentially two other teams depending on the number of players.  A decision on the composition of those teams (5th and 6th or 5/6th combination) will be deferred until after registration numbers are complete.
· The possible entry of an 8th grade team in the Wisconsin State League is being considered.  Potrykus, Arnold and Rhude are trying to get a commitment from players/parents.  An internal deadline of November 1, 2008 has been established to make a decision.

· In reviewing the potential numbers for 2008, it is possible that there will be 3 teams in the 7th grade league.  A possibility exists that two of the teams would compete in the Lakeshore League and one will enter the East Shore League.  A final decision will be made once registration is complete and player numbers are more firm.

· Frank noted that he will not be coordinating the Cadet League in 2009.  A request was made to forward the names of potential candidates to Scott Haun.
Softball: Gale Grahn will coordinate the traveling league and Kelly Flaig will coordinate the Developmental league.
Committee Reports:

Facility Improvement Projects:  Rory Beebe reviewed the need for additional infield mix for Rotary, Lions and Carl Loebe field.  The major need is for Rotary with some fill-in needed in the other fields.  The total quote was $6,300.  A discussion was held regarding the cost and a proposal was made by Jeff Rhude with a second by Bill August, to authorize up to $5,000 for MVP mix and sand to be used at all three parks, as well as the installation of drain tile at Rotary. The motion passed on a voice vote.
Bill August reviewed a proposal to clear and either sod or seed the area south of the upper diamond, running from approximately the third base fence line down to the rail road track.  The estimated cost of the project was $1,600.  It was thought that a portion of the work could be done by the City’s public works department.  A motion was made by Scott Haun, with a second by Bill August, to authorize up to $1,600 on the project.  The motion did not pass.
Scott Haun reported that we have been given the ability to sell advertising signs at both Bill August field and Rotary Park.  Scott will be establishing a committee to solicit local businesses to purchase signs.  A total of 32 spots are available.

Tournament:  Frank Hojnacki volunteered to coordinate the 2009 Plymouth Tournament.  Two suggestions were made with regards to scheduling in 2009:
· Avoid scheduling the Plymouth teams for the first time slot of the day.

· Schedule other games such that the Plymouth coaches can easily scout/review teams in their bracket. 

Nomination Committee:  The committee is comprised of Rory Beebe, Tom Blend and Tim Prahl.  The following individuals will be running again for their position:


Rory Beebe – Vice President


Bill August – Treasurer


Randy Meyer – Board


Tony Miller – Board

Ken Potrykus will not be running for board.  In addition, Jeff Rhude will be resigning effective with this meeting.  This will leave one additional board position open for a 1 year term.
A list of potential candidates was reviewed and will be contacted in order to confirm their interest.  The election is scheduled for October 21st.

Other Business:  
Randy Meyer submitted the name of a company that was interested in bidding on providing the trophies for the program.
Scott Haun noted that the Lakeshore League has requested that Plymouth host the post season tournament for the 5/6th, 7th and 8th grade leagues.  They had requested a multiple year commitment.  A motion was made by Scott Haun, with a second by Tom Blend, to host the 2009 tournament.  The motion passed on voice vote.  It was agreed that, beginning with the 2010 tournament, we will vote annually (in September) on whether Plymouth will be able to host the tournament in the subsequent year.

The next meeting of the PYAA will be on October 21st at 7:00 at Plymouth City Hall.  
There was no other business or concerns to be raised at the meeting.  Motion was made by Rory Beebe second by Bill Augst to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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