Plymouth Youth Athletic Association

Plymouth Fire Department
September 18, 2007
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Rory Beebe at 7:05 PM.

The following Board Members and Officers were present:

Randy Meyer

Frank Hojnacki
Rory Beebe
Scott Haun

Ken Potrykus



Tom Blend

Bill August


Minutes:  Minutes from the August 14th and August 21st, 2007 meeting were reviewed.  There were several changes/clarifications made to the August 21st minutes regarding the Lions Park improvement project.  Revised minutes will be drafted reflecting the updates.  There were no other questions or changes to the minutes as drafted.  Motion was made by Scott Haun, second by Frank Hojnacki to accept the minutes as revised.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account.  The fund balances in the PYAA and the PYB account as of September 18, 2007 were $27,800 and $2,444, respectively.  Bill noted that much of the remaining balance in the PYB account would be spent on new and replacement equipment.  In addition, of the balance in the PYAA account, approximately $18,000 has been committed for various projects ($12,000 Lions Park practice diamond, $4000 painting of Lions Park concession stand, $2000 miscellaneous park equipment).  Approximately $700 is still due from the Plymouth Flames for concession revenue. 

A request was made that Bill provide a detailed budget to actual expenditure statement for the most recent 12 month period for review at the next meeting.  This will be used to help develop the 2008 budget.  It was also discussed that we need to start to develop a budget for the PYAA account.  This would include anticipated capital projects as well as recurring annual expenses.

A motion was made to approve the report of the treasurer by Scott Haun with a second by Randy Meyer.  The motion passed on a voice vote with one opposed (Potrykus).  
League Reports:

Developmental: Scott Haun reported that the individual previously identified to assume the Coordinator role for 2008 may not be interested.  Scott will confirm and report back to the board.
Horizon:  Scott Haun reviewed several equipment needs for the league for 2008 including knee savers for the catchers, and additional catcher’s gloves.  
A general discussion of equipment was held.  As a result, Rory will request that Randy Schmitz prepare a complete inventory of our current equipment including an assessment of condition.  A list of equipment that needs to be replaced will be prepared.  In addition, a standard equipment list for each team/league will also be developed.

Junior:  No report,
Cadet: Scott Haun noted that the 5/6th grade coaches will be responsible for organizing the annual Helfaer game in Milwaukee in 2008.  The current fee is $500.  In addition, a portion of the food cost is covered by the League.  It was felt that this experience for the players was worth the cost.  Planning for this needs to be done well in advance in order to reserve a good date that fits the schedule.
We are actively seeking a Coordinator for this League for 2008.  A consensus was reached that, unless there is a specific circumstance approved by the Board, the League Coordinators should not also be head coaches in the same league.  This would be applicable to all Leagues, not just Cadet.  It was felt that this was the best policy because of the time commitment involved in both positions and the perceived conflict of interest between them.  It will also provide an opportunity for more individuals to be involved in the organization.  League Coordinators will need to be identified by no later than December 1 in order to provide adequate time to organize the Leagues prior to registration.
Softball: The league will need additional helmets for the 2008 season because of the possibility of 4 teams.  It was decided that there should be a separate Coordinator for the traveling and non-traveling (developmental) program.  This will need to be discussed with Gale Grahn.  Scott Haun noted that he may know someone interested in assuming responsibility for the developmental program.
Committee Reports:

Facility Improvement Projects:  Rory reported that there had been an insurance review of all the parks in the Plymouth area.  As a result, the City of Plymouth and the Park Board will be developing a list of projects that need to be done at the various facilities.  Rory may be asked to make a presentation regarding baseball specific projects that are being proposed.  It was noted that Lion’s Park did not have any deficiencies noted during the review.
Bill August noted that help is needed to move top soil at the Lions practice diamond and taking down the batting cage at Rotary Park.
In addition, Bill will be putting together a proposal regarding the repair/replacement of some of the mower equipment.

Scott Haun reported that the painting of the Lions Park concession stand had been delayed by the contractor.  As a result, a second proposal had been solicited from another contractor.  It was determined that a letter would be sent to the original contractor requesting his commitment to a specific time frame to start and complete the requested work.  If a commitment could not be made in the time frame, the second contractor would be awarded the job.  Tom Blend will draft the letter and send it to the contractor.

Raffle: A list of the 2007 Raffle winners was added to the website.  In 2008, the winners should be listed not only on the website but also in the paper.
Nomination:  Ken Potrykus reported that as of the date of this meeting, the nomination committee had identified a short list of individuals interested in running for the open board and officer positions.  The following is the status of the elections:

· Frank Hojnacki will be running for his board position,

· Scott Kelling will not be running for his board position,

· Tom Blend will run again for Secretary,  

· Rory will not be running for President, but will run for one of the open board positions,

· Scott Haun will run for President.  This could potentially leave the position of Vice President open.  It was thought that the President and the board would nominate an individual to fill the remaining one year term of this position in the event that Scott is elected President.

· Three additional individuals may be running for the open board positions. 

Other Business:  
Committee Organization:  Ken Potrykus recommended that the committee process for the Board be formalized in order to involve more individuals.  This would include organizing specific committees with charters to help administer the various programs.  Committees would include the some or all of the following areas of responsibility:
· Volunteer

· Registration

· Coaching

· Umpire

· Field Maintenance

· Budget/Accounting/Planning

· Equipment

· Communication/Public relations

· Tournament

· Concession

After the new board is put into place, this will be reviewed and committees will be established for the 2008 season.

Select Baseball – A discussion was held regarding the development of a “select” baseball program that would play in the Wisconsin State League.  This would provide additional competitive experience for those kids interested and selected to participate in the program.  Kids would be selected based on try-outs and ability to commit to the tournament and travel schedule.  This would not be a replacement for the Lakeshore League but would supplement our current program.  Because of the organization, planning and research needed, a separate Select Coordinator position would be required.  A preliminary target of the 2009 season for implementation was agreed upon.  An individual will need to be identified to coordinate the initial planning.
The next meeting of the PYAA will be on October 16th at 7:00 at Plymouth City Hall.  This will be the annual meeting.
There was no other business or concerns to be raised at the meeting.  Motion was made by Scott Haun second by Ken Potrykus adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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