Plymouth Youth Athletic Association

City of Plymouth Fire Department

October 16, 2007
The annual meeting of the Plymouth Youth Athletic Association was called to order by President Rory Beebe at 7:05 PM.

The following Board Members and Officers were present:

Rory Beebe

Randy Schmitz

Bill August



Scott Haun

Tony Miller


Frank Hojnacki


Tom Blend

Randy Meyer
There were a total of 3 others present in the audience.


Review of Agenda:  The agenda for the meeting was reviewed by all present.  There were no changes to the agenda as drafted.

Minutes:  Minutes from the September 18, 2007 meeting were reviewed as well as the corrected minutes from the August 21, 2007 meeting. There were no questions or concerns on the minutes as drafted.  Motion was made by Tony Miller, second by Bill August to accept the minutes as presented.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA at the end of the fiscal year were $806.11 and $28,836.73, respectively.  Of the balance in the PYAA account, approximately $16,000 has been committed to capital improvements (Lions Park painting, practice diamond fencing).  A motion was made to approve the report of the treasurer by Scott Haun with a second by Randy Schmitz.  The motion passed on a voice vote.

President’s Report: Rory Beebe thanked the current board members, coordinators and all the volunteers for their work in supporting the baseball program.  The total number of children that participated during the past season was close to 450.  The organization also finished the year financially sound with a positive fund balance in both the accounts.  He reported that the City of Plymouth will continue to include $7,500 in its’ budget to support the annual operations of the baseball program.  This contribution will probably allow us to keep the participant fees consistent with last year.  During the past year, the facilities have been well maintained and several improvements have been done and more are in the planning stage.   We also finished the season with no major injuries to any participant.
League Reports:

Developmental: Tony reported that we are in the third year of the three year contract with Quit Qui Oc for the use of their facility.  We will need to begin discussion with their board regarding a renewal.  While there has been positive feedback on the facility, we will need to assess the lease payment compared to other locations that may be available.  Tim Prahl has agreed to assist Tony in coordinating the League for the upcoming season.
Horizon: Scott Haun reported that he will continue to coordinate the League for the upcoming season.  He does not anticipate any changes in format for the 2008 season.
Junior:  Rory reported that the umpire fees for the Junior League were higher than budget and last year due to the increase in the number of teams and games during the 2007 season.  It is anticipated that there will still be six teams in the 2008 season.
Softball: No report
Cadet: A discussion was held regarding the possibility of a “select traveling” program within the Cadet League.  Jeff Rhude has done some initial research of the Wisconsin State League.  Teams would need to be formed and a commitment made by no later than March 15th.  The teams are based on age (U11, U12).  Divisions would be determined based on the number and location of the teams that register.  The teams would be formed based on tryouts.  It was determined that more information should be provided to the board and that a separate Coordinator position would be needed for this program if we were to implement for the 2008 season.  
Frank Hojnacki expressed interest in coordinating the Cadet League for 2008.

Committee Reports:

Tournament:  Frank Hojnacki reported that he will be the Tournament Director for 2008.  He is hoping to have additional volunteers to help with organization.
Registration: Tom Blend noted that registration for 2008 will take place in February but that specific dates had not yet been set.  A registration committee still needs to be formed.  A review of all the registration forms should be completed.  It was suggested that each League be on a separate form and even be a different color in order to avoid confusion.  New League descriptions need to be completed in order to help parents determine the best League based on their child’s skill level.  If there are changes to be made to the current forms, we may need to involve an outside printer.
Equipment: Randy Schmitz reported that he has given a list of equipment that needs to be replaced to Bill August.  An inventory of equipment will be available at the next meeting.
Butch Cain commented that we need to closely monitor equipment purchases to make sure we are buying the right equipment for the kids.  The Board and the Coordinators need to ensure that coaches are properly trained on the use of the equipment for both developmental and safety reasons.  Butch has noted that some of the training equipment was not being properly utilized.  He emphasized getting back to basics in how we are teaching the kids.  

Facilities: Bill August noted that the painting of the concession stand at Lions Park was complete and that the contractor had done a nice job.  He also reported that sod had been delivered and would be placed around the Lions Park concession stand where we have had trouble getting grass started.  We will also be seeding some of the bare spots in the outfield and putting top soil around the Practice Diamond.  The bleachers for the Practice Diamond have been delivered and need to be assembled and installed.
Elections:

President:  There was one candidate on the ballot for this position (Scott Haun).  Tony Miller asked for any other nominations from the floor.  There being no additional nominations, a motion was made by Bill August, second by Rory Beebe to close the nominations and cast a unanimous vote for Scott Haun.  The motion passed on voice vote.  Scott Haun was pronounced the winner and named President for a two-year term.

Vice President:  With Scott Haun becoming President, the remaining 1 year term of Vice President needed to be filled.  Tony Miller asked for nominations from the floor.  The following people were nominated:

Rory Beebe (nominated by Scott Haun, second by Randy Schmitz)

Ken Potrykus (nominated by Frank Hojnacki, second by Tom Blend)

Bill August made a motion to close the nominations with a second by Randy Schmitz.  Ballots were distributed by Tony Miller to all those in attendance.  As a result of the balloting, Rory Beebe was elected to fill the one-year term of Vice President.
Secretary:  There was one candidate on the ballot for this position (Tom Blend).  Tony Miller asked for any other nominations from the floor.  There being no additional nominations, a motion was made by Rory Beebe, second by Scott Haun to close the nominations and cast a unanimous vote for Tom Blend.  The motion passed on voice vote.  Tom Blend was pronounced the winner and named Secretary for a two-year term.

Board Members:  There were three board positions (Scott Kelling, Randy Schmitz, Frank Hojnacki) up for election for a two-year term. Tony Miller announced that the candidates who accumulate the top 3 amount of votes will be named to the board.  The following individuals were included on the ballot: Rory Beebe, Tim Casper, Frank Hojnacki, Mike Lewandoske, Matt Moioffer, Jim Novak, Tim Prahl, Jeff Rhude, Randy Schmitz and Don Suckow.  Rory Beebe’s name was removed from the ballot as a result of his election to the Vice President position.  Randy Schmitz requested that his name be removed from the ballot.  Tony Miller asked for any other nominations from the floor.  There being no additional nominations, a motion was made by Rory Beebe, second by Bill August to close the nominations.  The motion passed on voice vote.  After the nominations were closed, each candidate was provided with an opportunity to address the group.  Ballots were then solicited and collected.  After the ballots were counted by the nominating committee, the following individuals were named board members for a two-year term:  Jeff Rude, Frank Hojnacki and Tim Prahl.  
Tony Miller thanked everyone attending for participating in the election process.

A motion was made by Rory Beebe with a second by Tom Blend to have the ballots destroyed.  Motion passed on voice vote.

The next meeting of the PYAA was scheduled for November 13th at 7:05 at Plymouth City Hall.  The room was still to be determined.
There was no other business or concerns to be raised at this meeting. Motion was made by Scott Haun, second by Tom Blend to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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