Plymouth Youth Athletic Association

City of Plymouth Fire Department

October 20, 2009
The annual meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Rory Beebe

Scott Haun

Tony Miller






Frank Hojnacki
Chris Vorpagel
Bill August


Tom Blend

Randy Meyer




Review of Agenda:  The agenda for the meeting was reviewed by all present.  Tim Casper requested that Junior League be added to the agenda for discussion.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of October 20, 2009 were $930.25 and $9,383.90, respectively.  Scott noted that approximately $1,600 still needs to be transferred from the PYB to the PYAA representing the Plymouth Tournament fees for the Cadet teams that participated in the tournament.  In addition, the Plymouth Flames owe the PYAA fund $677.35 for concessions.  Four invoices for corporate signage at Lions Park still need to be paid.  Bill reviewed the financial results for various activities during the year: Helfaer game ($556), still waiting on sponsorship payments; Concessions $4,528; Vending $393; Raffle $5,153; Signs $3,863; Plymouth Tournament $124 (not including concession revenue and the $1,600 due for Plymouth teams entry fee).   A motion was made to approve the report of the treasurer by Tom Blend with a second by Rory Beebe.  The motion passed on a voice vote.

Bill requested that anyone submitting receipts for reimbursement provide enough information for the Treasurer to determine how best to classify the expense.  This is critical for properly analyzing our spending compared to budget.

Sponsorship: Scott requested that Tony Miller follow up on the outstanding invoices for corporate signs at Lions Park.  There are still 13 sign sponsorships available at Lions Park.
Cadet League: Scott Haun updated the group on the status of the recreation league for the 7th and 8th grade that was discussed at the last meeting.  As of this date, he has not made any progress in getting other communities to participate.  The people he has contacted would like to play on a full size diamond (Carl Loebe) as opposed to an intermediate diamond (Rotary).  Given the current planned usage for Carl Loebe, it was thought that there would not be sufficient time available to schedule these additional games.  Scott will continue his efforts to try and get the league going and will contact additional communities.  We may also pursue the Holy Land league as a possibility.

The general consensus of the board is that we need to avoid a situation where we would need to cut participants.  All efforts will be made to provide an opportunity for kids that sign up to play.  The goal is develop the skills of everyone that participates.
A discussion was held regarding the merits of keeping teams together or drafting teams at certain grade levels and at what grade should it start.  No decision was made as to what method is best for the program and the kids involved.  
Scott noted that the board would need to make a decision regarding the Cadet League status before the registration process.  A date of January 19, 2010 was established to finalize the structure of the Cadet League for the 2010 season.

Junior League:  Tim Casper reported that a request had been received from a Sheboygan team to play our Junior League teams.  The plan would be that each Junior League team would play one game at home and one a away against this team.  It was not felt that it would cause any scheduling problem for the League and would give the teams a chance to play a different team and in a different facility.  The board directed Tim to go ahead and plan on this for the 2010 season.
Sponsorship:  Tony Miller reported that there were still13 sign spots still available.  The 2010 renewal letters will be going out shortly.

Helfaer: Scott reported to the Board that a reimbursement request had been made for the cost of medals that were handed out to all the players at the 2009 Helfaer game.  He noted that no one on the board had approved of the disbursement.  The total cost was approximately $84.  This was the first year this had been done.  The board directed that the reimbursement be paid, but noted that any funding provided by the PYAA for the Helfaer game in the future was to be specifically used for food and beverages.  Any money budgeted, but not used, was to be returned to the PYAA treasurer.

Resignation: Scott read a letter of resignation of Bill August from his position as Treasurer effective November 1, 2009.  Bill will continue his work on the diamonds.  Scott thanked Bill for his commitment to youth baseball over the past years.  Scott appointed Chuck Rogers to the position of Treasurer for the remaining one year of Bill’s term.
Insurance: Scott notified the Board that he had received a letter from the City of Plymouth notifying us that the organization was no longer covered under the City’s insurance policy.  In addition, the City was requesting that the PYAA provide a certificate of insurance to the City for the use of its facilities.  Discussions have begun with local insurance agents to determine the coverages available and the cost.  A report will be made to the Board when the quotes are available.
Coordinators:  The following is the status of the League Coordinator positions of 2010 as of now:

Developmental
OPEN

Horizon

OPEN

Softball (Develop)
Kelly Flaig

Softball (Travel)
Gale Grahn

Junior


Tim Casper

Cadet (Lakeshore)
Ken Potrykus (5th/6th), Frank Hojnacki (7th/8th)
Cadet (Rec)

Pending the finalization of the league

Raffle


Janeen Cain
Concession

Scott Haun

Tournament

Chris Vorpagel
Equipment

Randy Schmitz, Scott Haun
Elections:

President:  There was one candidate on the ballot for this position (Scott Haun).  Rory Beebe asked for any other nominations from the floor.  There being no additional nominations, a motion was made by Bill August, second by Tom Blend to close the nominations and cast a unanimous vote for Scott Haun.  The motion passed on voice vote.  Scott Haun was pronounced the winner and named President for a two-year term.

Secretary: There was one candidate on the ballot for this position (Tom Blend).  Rory Beebe asked for any other nominations from the floor.  There being no additional nominations, a motion was made by Scott Haun, second by Frank Hojnacki to close the nominations and cast a unanimous vote for Tom Blend.  The motion passed on voice vote.  Tom Blend was pronounced the winner and named Secretary for a two-year term.

Board Members:  There were three board positions (Frank Hojnacki, Tim Prahl, Chris Vorpagel) up for election for a two-year term and one position. Rory Beebe announced that the candidates who accumulate the top three amount of votes will be named to the board.  The following individuals had previously expressed interest in the positions and were included on the ballot: Frank Hojnacki, Chris Vorpagel, Steve Jordan, Jeff Hill.  Rory asked for any other nominations from the floor.  There being no additional nominations, a motion was made by Tom Blend, second by Tony Miller to close the nominations.  The motion passed on voice vote.  After the nominations were closed, each candidate was provided with an opportunity to address the group.  Ballots were then solicited and collected.  After the ballots were counted by the nominating committee, the following individuals were named board members for a two-year term:  Frank Hojnacki, Chris Vorpagel and Steven Jordan. 

Scott Haun thanked everyone attending for participating in the election process.  A motion was made by Randy Meyer with a second by Bill August to have the ballots destroyed.  Motion passed on voice vote.

Budget: The preliminary 2010 budget was distributed.   Scott noted that the numbers do not reflect the potential cost of insurance and assumes the prior year funding level from the City of Plymouth ($7,500).  The preliminary budget for the PYB reflected the need to transfer approximately $3,000 from the PYAA account to cover the operating costs.  Scott requested that the board members review the budget before the next meeting and be prepared to discuss it in more detail.

The next scheduled meeting will be held Tuesday, November 17 at 7:00PM.  
There was no other business or concerns to be raised at this meeting. Motion was made by Bill August, second by Tom Blend to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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