Plymouth Youth Athletic Association

Plymouth Fire Department
November 13, 2007
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:10 PM.

The following Board Members and Officers were present:

Randy Meyer

Frank Hojnacki
Rory Beebe
Tony Miller
Scott Haun

Ken Potrykus

Tim Prahl



Tom Blend

Bill August

Jeff Rhude
Minutes:  Minutes from the October 16, 2007 meeting were reviewed.  There were no questions or changes to the minutes as drafted.  Motion was made by Tony Miller, second by Frank Hojnacki to accept the minutes as revised.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account.  The fund balances in the PYAA and the PYB account as of October 16, 2007 were $24,089.72 and $1,006, respectively.  Bill noted that much of the remaining balance in the PYB account would be spent on new and replacement equipment and advertising for 2008 registration.  In addition, of the balance in the PYAA account, approximately $11,500 has been committed for various projects leaving an available balance of $12,589.  Revenue in the PYB account for the fiscal year was broken down as follows:




Registration

$11,750





City of Plymouth
    7,500





Town of Plymouth
    1,680





Donations

    1,350






   Total Revenue
$22,280

A request was made by Jeff Rhude that Bill provide a the board a typed formal treasurer’s report at each meeting summarizing monthly revenue and expenditures and fund balance.  Bill requested that anyone who submits expenses for reimbursement, indicate the budgeted line item that should be charged.  This will assist him in preparing a more formal treasurer’s report. 
A motion was made to approve the report of the treasurer by Jeff Rhude with a second by Tony Miller.  The motion passed on a voice vote.
League Reports:

Developmental: Tony Miller reported that he will review the Quit Qui Oc (“QQO”) rental agreement with the QQO board.  At issue is the fee that will be charged beginning with the 2009 season.  It was discussed that we need time to identify another facility if we cannot come to agreement on a fee for the use of their facility.
Tim Prahl will be assisting Tony with the League Coordinator position for 2008.  

With regards to 2008 registration, we will need to reiterate the age requirement for the Level 1 Developmental program.  Children will need to be 4 years old by January 1 in order to participate.

Horizon:  Scott Haun reported that he has decided not to request knee savers for catchers in the League based on discussion with Butch Cain.
Junior:  The issue of Coordinator is still open.  Scott Haun will follow up with Tim Casper to determine his interest in possibly coordinating the Cadet program.  
Cadet:  The Coordinator position is still undetermined but will be determined once the Junior League issue is resolved.
Softball: A non-traveling league coordinator position has been included in the budget. Scott will work with Gale to identify a candidate for this position for the 2008 season.
Committee Reports:

Registration:  Tom Blend noted the following items related to the 2008 registration process:

Dates:
Dates for the 2008 registration will be 2/5, 2/7, 2/11, 2/12 from 6:30 until 8:00.  We will need two, possibly 3 volunteers to handle the forms and the board members and League Coordinators should also be available to handle questions.
Location:  Need to reserve room 303 at City hall 

Advertising: Plymouth Review starting in January, Channel 14, Eagles Board, Friday Folders.

Forms:
New forms will be used for the 2008 season. Each league will be on its’ own form and each will be a different color.  Wording will be added releasing the PYAA and its’ board from liability related to participation in the program.  Sample wording was reviewed.  Coordinators were asked to help with the form design and assist in updating the league descriptions currently on the website.  A check list will be added to the bottom of the form for the following required documents: Registration form, payment, Volunteer form, Medical form, Code of Conduct.  New medical forms will be used for 2008 and all prior year yellow medical forms will be destroyed.  The medical forms will need to be completed every year and will not be carried over to the next season.  The verbiage on the medical form will be changed to allow the parent to consent to treatment in the event of an injury.  The volunteer form will be streamlined and additional descriptions will be added to explain the various volunteer positions.  Frank Hojnacki will put together an information sheet relating to the Plymouth Tournament in July.

Registration Spreadsheet:  A separate list of volunteers based on the registration information will be provided to each coordinator.

Tony Miller, Ken Potrykus and Jeff Rhude volunteered to assist in organizing the registration process. 

Facility Improvement Projects:  Bill noted that the fence at the practice diamond at Lions is not yet complete. 

Rory Beebe and Scott Haun reviewed a proposal to add infield mix to Lions Park, Lions Park Practice Diamond and Carl Loebe.  This mix would be used to build up the infield, provide additional drainage, and make on-going field maintenance easier.  It was felt the mix proposed would last approximately 5 years.  The total material cost of the proposal was $6,100 and would be paid from the PYAA account.  Scott reviewed the balance in the PYAA account including funds that would be received in 2008 noting that there were sufficient funds to pay for this improvement.
A motion was made by Bill August with a second by Ken Potrykus to accept the proposal as presented.  The motion passed on a 5-3 vote.

Tournament:  The Plymouth Tournament will be held on July 11, 12, 13.  Depending on the number of teams and field availability, the Tournament may start on Thursday, July 10.

Other Business:  
2008 Budget:  Scott Haun and Rory Beebe discussed the preliminary 2008 budget.  Total operational expenses were budgeted at $24,060.  Estimated revenue, using city fees only, was $19,300.  It was felt that additional revenue will be generated by the non-city fees and donations.  In order to properly reflect the net costs of the Junior and Cadet Leagues, the fees for kids from outside the Town of Plymouth would increase from $50 to $60 for Junior League and $70 to $85 for Cadet.

Other budget changes were discussed including adding an amount for Junior League tournament metals and additional funds for Cadet tournament registration fees.  Final approval of the budget was tabled until the December meeting. 

Select Baseball – A discussion was held regarding the development of a “select” baseball program that would play in the Wisconsin State League (“WSL”).  Based on the research done to date, our current diamonds, except for Carl Loebe, do not conform to the size needed to host games in this league.  Bill August noted, that as President of the Park Board, he would not allow any changes to be made to the City’s diamonds in order to meet the WSL requirements.  
The cost of the program was discussed and the effect on the 2008 budget.  It was thought that participation in the league would need to be primarily funded by participant fees and possibly corporate sponsorships.  A discussion was held as to how this program may effect the recreational aspect of our program.  It was felt that we could maintain the recreational aspect of the program and still provide additional competitive opportunities for those who had an interest and ability to participate.

Scott Haun discussed the option of providing additional funding for the Cadet League teams, or some combination of teams, to participate in additional weekend tournaments during the season.  This would provide the additional competitive experience that the coach’s feel is needed in order to further develop the players.

The next meeting of the PYAA will be on December 18th at 7:00 at Plymouth City Hall.  
There was no other business or concerns to be raised at the meeting.  Motion was made by Rory Beebe second by Tom Blend to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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