Plymouth Youth Athletic Association

City of Plymouth Fire Department

November 17, 2009
The annual meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Rory Beebe

Scott Haun

Tony Miller






Frank Hojnacki
Chuck Rogers

Mike Henning





Tom Blend

Randy Meyer




Review of Agenda:  The agenda for the meeting was reviewed by all present.  Rory Beebe requested that a discussion of recent Park Board actions be added to the agenda under New Business.
Minutes:  Minutes from the October 20, 2009 meeting were reviewed. Scott Haun noted that he and Randy Schmitz should be reflected in the minutes as equipment coordinators.  There were no other questions or concerns on the minutes as drafted.  Motion was made by Rory Beebe, second by Tony Miller to accept the minutes as adjusted.  Motion passed on a voice vote.

Treasurer’s Report: Chuck Rogers presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of November 17, 2009 were $930.25 and $9,383.90, respectively.
Chuck noted that approximately $1,600 still needs to be transferred from the PYB to the PYAA representing the Plymouth Tournament fees for the Cadet teams that participated in the tournament.   A motion was made by Tom Blend to eliminate the transfer of $1,600 from the PYB to the PYAA for the 2009 Plymouth Tournament fees for the Plymouth teams.  This motion pertains only to the 2009 transfer.  Mike Henning provided the second. The motion passed on a voice vote.

A motion was made to approve the report of the treasurer by Tom Blend with a second by Tony Miller.  The motion passed on a voice vote.

Sponsorship: Tony Miller reported that the 2010 sign renewal letters are ready to be sent and will be mailed within the next week.  
Tony also noted that the team sponsorship letters were ready to be sent.  A discussion was held regarding the amount of the sponsorship fees included in the letter, currently $150.  Given the current budget situation at the City and the potential loss of a portion of our funding, it was felt that the sponsorship fee may need to be raised.  As part of the discussion, Tony reminded the board that the team t-shirt contract was up for renewal this year.  Because we do not have a firm cost of the t-shirts for 2010 (which are paid out of the sponsorship fees) it was determined that we should wait to send the sponsorship letters until such time as the cost is set and our budget is finalized.  

Tony will send out the Request for Proposal for the t-shirts within the next week and request bids by no later than the next scheduled monthly meeting (December 15).  The list of companies expected to respond to the RFP were: Marshall’s; Custom Crafts; Crown Trophy and Sports Placques.

Tony also requested that the PYAA open an account at Wells Fargo Bank in order to facilitate the depositing of sponsorship and sign checks that he receives.  All payments are sent to Tony at Wells Fargo.  This account could then be used to pay for t-shirts and other expenditures.  A motion was made by Rory Beebe with a second by Tom Blend to open an account at Wells Fargo Bank (Plymouth) with Chuck Rogers and Scott Haun as authorized signers. The motion passed on a voice vote.
Cadet League: Frank Hojnacki reported that Saukville has expressed an interest in joining a potential 7/8th grade recreation league.  In addition, Cascade may also have an interest.  More work needs to be done to determine if this league will be feasible for the 2010 season.
The board was asked as to whether a decision had been made with regards to how teams will be determined for the upcoming season and whether the board will establish a rule that will be followed in subsequent years.  Scott stated that a decision cannot be made until we have more information regarding the availability of the recreation league.  The board has previously set a date of January 19, 2010 regarding the make-up of the Cadet League.  A concern was raised regarding the establishment of a rule requiring the board to follow a specific method of establishing teams each year.  It was felt that the board should be given the flexibility to review the situation each year and assess the kids, competitiveness, coaches and other variables to determine the best way to provide the best opportunity for the kids to develop.  In some cases it may make sense to redraft a league and other times it may be acceptable to keep teams together.

The board was asked whether we had considered an earlier registration date in order to have a better feel for participation so that decisions may be able to be made earlier.  A fall date had been considered, but no plans are in place to change the current date of February.  A recommendation was made that the board consider a fall registration for Junior and Cadet leagues and even schedule try-outs early.  Developmental, Softball and Horizon registration would remain in the winter.  It was felt that this may work and will be discussed at a subsequent meeting for possible implementation in the fall of 2010.
Insurance: Jim Flanagan reported to the board on the effect on the organization of the City’s recent correspondence stating that we need to provide our own insurance and we will no longer be covered under any City policy.  It is likely that the City will require the PYAA to provide a certificate of insurance in order to utilize their park facilities.  Jim noted that he was unable to determine the types and limits of coverages the City may be requiring.  Jim provided Rory and Scott with a series of questionnaires from certain carriers which should be reviewed with the City.  This will help determine the types and amount of insurance required.  He provided the board with some of the requirements and estimated costs of coverages available.  In order to provide a better quote, he will need a census of the participants with ages and leagues.  Tom Blend will provide him that information based on the 2009 registration information.  Jim will provide an update to the Board once he gets the quotes back from the various carriers.  Rory and Scott will meet with the City in order to better define their requirements.
Coordinators: Scott noted that we are still in need of a Developmental and Horizon coordinator for the 2010 season.

Budget: Scott reported that the City has tentatively cut their funding of our program by $3,750.  It is possible that the entire amount ($7,500) could be eliminated.  A final City budget should be completed shortly and at that time we will know our final funding.  A discussion of the PYAA budget was postponed until such time as the funding level is known.  In addition, the board will need an estimate of the insurance costs in order to finalize the 2010 budget.  Increases in participant fees, sponsorship fees and tournament entry fees were discussed as possibilities in order to balance the budget.
Registration:  Registration for the 2010 season was tentatively set for February 2, 4 and 8th.

Field Supplies: Bill August submitted a request for field supplies (quick dry and mound clay) amounting to $1,700.  It was determined that the board needed additional information regarding the quantity of supplies being requested.  Scott and Rory will check with Bill and report back to the board with revised proposal.

Park Board: Rory Beebe reported that the Park Board has recently been reviewing the coordination between the various recreation programs within the City.  There has been a push to move some of the functions to the Community Education Department.  Rory will keep the board posted on any developments  or recommendations from the Park Board that could effect the baseball program.
He also noted that a grant had been awarded to the City to make improvements to Lone Oak park.  However, none of the funds could be used to improve the baseball facilities at the park.  The current improvement plan will keep the current diamond and will not require the moving of the backstop.  
The next scheduled meeting will be held Tuesday, December 15 at 7:00PM.  
There was no other business or concerns to be raised at this meeting. Motion was made by Tony Miller, second by Rory Beebe to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
PAGE  
2

