Plymouth Youth Athletic Association

City of Plymouth Fire Department

November 18, 2008
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Rory Beebe

Bill August


Mike Henning

Tim Prahl
Scott Haun

Tony Miller


Frank Hojnacki


Tom Blend

Randy Meyer


Chris Vorpagel
Review of Agenda:  The agenda for the meeting was reviewed by all present.  Frank Hojnacki requested that a discussion regarding a possible “sanctioning” of the Plymouth Tournament be added.
Minutes:  Minutes from the October 21, 2008 meeting were reviewed. There were no questions or concerns on the minutes as drafted.  Motion was made by Bill August, second by Tony Miller to accept the minutes as presented.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA as of November 18th was $1,537.95 and $5,475.10, respectively.  Of the balance in the PYB account, approximately $1,500 has been committed to purchasing a pitching machine for use at Lions Park.  There are two outstanding checks from the raffle.  Bill will contact the winners to remind them to cash their checks.  A motion was made to approve the report of the treasurer by Tom Blend with a second by Rory Beebe.  The motion passed on a voice vote.

Field Reports:  Bill August reported that Carl Loebe still needs to get the new infield dirt spread.  In addition, the new grass area at the Lions Park practice diamond is starting to grow.  It has been taped off in order to prevent people from walking through.
Cadet League: Scott Haun reported to the full board on the outcome of the separate meeting regarding the organization of the Cadet League for 2009.  It was determined that an “A” and “B” team structure for the 7th and 8th grade will be implemented for 2009.   In addition, there will be a 6th grade team comprised of 2008’s 5th grade Cadet players.  The other teams in the 5th/6th grade league will be determined once registration numbers are finalized, however, it was thought that combining the 5th and 6th graders would be the best alternative.
Participation in the 7th and 8th grade “A” teams will be determined through a try-out/evaluation, the detail of which will be worked out with the individual coaches.  

Frank Hojnacki reported on his discussions with the East Shore League baseball organization.  This league was thought to be an alternative to the Lakeshore League for the “B” teams in 7th and 8th.  Due to various issues, including diamond size (65’ bases versus 75’ at Rotary) and only Sunday games, it was determined that this league will probably not be an option.  Scott Haun volunteered to contact the Kettle Moraine League to see if that may be an option.

A discussion was held regarding the number of tournaments that the PYAA will sponsor for teams in the Cadet League.  Due to the number of teams and the cost of participation, it was decided that the PYAA will fund each team to participate in the Plymouth Tournament and one (1) other outside tournament.  Any additional tournaments that a team may wish to participate in during the season will need to be funded by the team or corporate sponsorships.
The Cadet Coordinators for 2009 will be Scott Haun (5/6th) and Frank Hojnacki (7th/8th).

Plymouth Tournament: Frank Hojnacki reported that he had been contacted by an organization (USSA) that was interested in sanctioning the Plymouth Tournament.  This organization would rate our tournament based on the teams that are participating.  It would provide teams interested in our tournament an indication of the level of competition.  It was determined after discussion, that this would probably not provide any additional interest in our tournament at this point.  Frank will get back to them and inform them of our decision not to participate.
Registration: Bill August reviewed changes to the registration forms that need to be made for 2009.  Those changes include the addition of the City of Plymouth to the “release of liability’ section.  In addition, the following fee changes were recommended:



Junior League:  Increase Plymouth Township from $35 to $40



Cadet League:  Increase Plymouth Township from $50 to $60



Cadet League:  Decrease “Other” from $85 to $75

The registration committee for 2009 will be comprised of Tom Blend and Tony Miller.

Correspondence: The board reviewed a letter from Gale Grahn regarding the imposition of a $500 fee for the use of the Horizon School baseball/softball diamonds for the 2009 season.  This fee would be applied to various maintenance needs at those facilities.  In addition, the PYAA would be given access to the restroom/concession building for use during game/practice nights.  Bill August noted that he is currently researching the ability of the school district to impose fees on a city sponsored program.  It was thought that an ordinance had been approved that prevented the organizations from billing each other for usage fees.  Bill will report on his findings at the next meeting.
2009 Budget: The preliminary 2009 budget was distributed to all the board members.  There was a discussion on certain line items.  The total expense budget for the PYB (baseball/softball annual operations) is $27,350.  This compares to 2008 actual expense of $26,514.13.  Based on estimated revenues, including participant fees, sponsorships and donations from the City and Town of Plymouth, there would be sufficient funds to support the operating expenses.  A motion was made by Tom Blend with a second by Rory Beebe to accept the 2009 budget as drafted.  The motion passed on a voice vote.
Sponsorship: Scott Haun reported that he had been given the authorization by the City of Plymouth to sell advertising/sponsorship signs for the fencing at Bill August Field and Rotary Park.  Tony Miller was asked to lead the committee to solicit company’s to purchase the signs.  

The next meeting will be held Tuesday, December 16th at 7:00PM.

There was no other business or concerns to be raised at this meeting. Motion was made by Bill August, second by Tom Blend to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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