Plymouth Youth Athletic Association

City of Plymouth Fire Department

December 15, 2009
The annual meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Scott Haun

Tony Miller

Steve Jordan




Frank Hojnacki
Mike Henning

Chris Vorpagel




Tom Blend

Randy Meyer




Review of Agenda:  The agenda for the meeting was reviewed by all present.  No changes were made to the agenda as presented.
Minutes:  Minutes from the November 17, 2009 meeting were reviewed.  There were no questions or concerns on the minutes as drafted.  Motion was made by Mike Henning, second by Randy Meyer to accept the minutes as drafted.  Motion passed on a voice vote.

Treasurer’s Report: Scott Haun presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA accounts as of December 15, 2009 were $570.25 and $10,604.32, respectively.
A motion was made to approve the report of the treasurer by Tom Blend with a second by Chris Vorpagel.  The motion passed on a voice vote.

Sponsorship: Tony Miller reported that Custom Craft has requested three signs for the upcoming year.  Only one sign has been committed to at Rotary Park at this point.  All the letters have been sent to the sign sponsors from last year requesting their renewal.  We are currently holding the team sponsorship letters until a final decision is made on the amount.
Cadet League: Frank Hojnacki reported that the Sheboygan recreation league consists of 7th, 8th and 9th graders and consists of between 5-8 teams.  He has spoken to a representative from Sheboygan Falls and they agree that there is a need for a league to complement the Lakeshore League.  With regards to the development of a recreational league, it was felt that Plymouth would contribute 2 teams and the minimum number of additional teams needed was 2.  It was discussed that we need to continue to work on developing this league, but in the event that we are unable to get it started in 2010, we need to inquire whether the Sheboygan League would accept 2 teams from Plymouth this summer.  Frank will inquire and report back.  Randy Meyer offered to continue the efforts to contact different communities to see if they would be interested in participating in this league.  The parameters of the league provided to Randy by the board were:

· Play on intermediate diamond (Rotary)

· Designed as a “recreation” league for combined 7th/8th  graders.
· League rules the same as Lakeshore

· No League fees

· Each community would be responsible for providing game balls and umpires for home games

· No year-end tournament

Other details of the league, including scheduling, would be worked out once the communities have committed to participate. 
Budget: Scott reported that the City has reinstated the entire $7,500 funding for the baseball program.  Jim Flanagan provided an estimated cost to the organization for insurance of approximately $4,000.  He is still in the process of following up with the city to determine the exact insurance requirements they are looking for PYAA to have.  As a result of the additional funds that will be needed in order to cover the new insurance requirements, a motion was made by Tony Miller to increase all participant fees by $5.00 for the 2010 season, except for “Other” in the Cadet League which will remain at $85.00.  In addition, he proposed a $25 increase (to $175) for team sponsorships.  Tom Blend provided the second.  The motion passed on a voice vote.

Registration:  Registration for the 2010 season was tentatively set for February 2, 4 and 8th.  Tom Blend and Tony Miller will coordinate the registration process.
Coordinators:  Horizon and Developmental Leagues are still without a coordinator for the 2010 season.
Team Shirt Contract:  Tony Miller reviewed the results of the RFP process for the production of team shirts for the 2010-2012 seasons.  Four requests were sent out and three were returned.  As a result of the comparison, it was determined that Marshall Sign had the best proposal.  Steve Jordan made a motion to approve the awarding of the team shirt contract to Marshall Sign for a three year term.  Tom Blend provided the second.  The motion passed on a voice vote.
Tournament: The Plymouth tournament is scheduled for July 8-11, 2010.  The structure would be the same as last year with 12 teams in 5/6 grade, 8 in 7th grade and 8 in 8th grade.  The only rule change discussed at the meeting was to eliminate the use of metal spikes in the 5/6 grade.  It was thought that this would be consistent with a rule change being contemplated by the Lakeshore League.  In addition, Scott Haun made a motion to increase the entry fee from $200 to $250.  Randy Meyer provided the second.  The motion passed on voice vote.  The tournament, with the revised rules and new fees, will be added to the eteamz website as soon as possible.

The next scheduled meeting will be held Tuesday, January 19th at 7:00PM.  
There was no other business or concerns to be raised at this meeting. Motion was made by Tony Miller, second by Tom Blend to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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