Plymouth Youth Athletic Association

City of Plymouth Fire Department

December 16, 2008
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Scott Haun at 7:05 PM.

The following Board Members and Officers were present:

Rory Beebe

Bill August


Frank Hojnacki






Scott Haun

Tony Miller


Chris Vorpagel


Tom Blend

Randy Meyer



In addition, Butch Cain and Gale Grahn were in attendance.

Review of Agenda:  The agenda for the meeting was reviewed by all present.  Bill August requested that a discussion regarding Lone Oak Park be added to the agenda.
Minutes:  Minutes from the November 18, 2008 meeting were reviewed. There were no questions or concerns on the minutes as drafted.  Motion was made by Bill August, second by Tony Miller to accept the minutes as presented.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA as of December 16th was $1,537.95 and $5,206.00, respectively.  Of the balance in the PYB account, approximately $1,500 has been committed to purchasing a pitching machine for use at Lions Park.  A motion was made to approve the report of the treasurer by Tom Blend with a second by Rory Beebe.  The motion passed on a voice vote.

Sponsorship:  Chris Vorpagel reported that several businesses had been contacted to see if there was interest in purchasing signs at either Lions or Rotary Park.  Several have expressed an interest.  It was recommended that if a company that currently has a sign wished to purchase a second, the fee for the second sign be only $50 (instead of the standard $100).
Softball: Gale Grahn noted that notices had been sent to the girls that participated in the traveling league last year regarding the current year try out and practice schedule, including the open gym times.  The gym will be open every Sunday, starting January 4th from 3:00 until 5:00.

Cadet League: Frank Hojnacki reported that he had made contact with the coordinator of the Kettle Moraine League regarding the possible inclusion of teams from Plymouth.  There are two divisions within the Kettle Moraine program: 12 and under (Aug 1 cut-off) which utilizes 50ft pitching and 65ft bases; 15 and under (Aug 1 cut-off) which utilizes 54ft pitching and 75ft bases.  There are a total of 14 communities that participate.  Games are typically scheduled for Thursday or Friday. The season begins approximately May 21 and runs through August 1. A scheduling meeting is held May 10.  
Based on anticipated participation at the 7th and 8th grade level, it was thought that we would enter two 7th grade teams and one 8th grade.  The coordinator for the Kettle Moraine League did not think that would be a problem.  Frank will communicate our interest in participating in their program for the 2009 season.

There was discussion regarding the allocation of players between the Lakeshore League team and the Kettle Moraine League teams.  It was determined that an evaluation/try-out would need to be made to determine which players would be asked to participate in the Lakeshore League Team (A team).  The remaining players would be drafted evenly between the remaining teams to play in the Kettle Moraine League (B team).  The details of the evaluation process would still need to be worked out with the respective coaches.

Plymouth Tournament: Frank Hojnacki confirmed that the dates of the tournament will be July 9 (if needed) 10, 11 and 12th, 2009.  It was determined that there would be no change in application fees for 2009.  Frank noted that he wanted to review the tournament rules and wait for the Lakeshore League to complete their rules committee meeting before posting them on the website.
Registration: Tom Blend outlined the tasks that needed to be completed in anticipation of 2009 registration.  
· On site registration will be held over 3 days (February 10,12,16th, 2009)

· It will be held at City Hall, Room 303

· Updated forms need to be submitted to Sun Graphics for printing

· League Coordinators need to review and update the descriptions on the website

· The updated forms will be added to the website so that they can be printed

· Advertising:

· Elementary School Friday folders – target February 6th
· Plymouth Review – target 4 weeks starting January 20th
· Eagles Board

· Daily announcements at Riverview

· Need volunteers (two per night) for check out

Lone Oak Park – Bill August discussed the options available to upgrade the baseball diamond at Lone Oak Park.  It was felt that this was an important initiative given its proximity to Lions and Horizon and the need for practice space for both Junior and Cadet Leagues.  The design submitted requires that the current back stop be moved approximately 75ft (to the East).  Bill made a motion requesting that a new backstop be purchased for the diamond at an approximate cost of $1,200.  Tom Blend provided the second. The motion passed on a voice vote.
Horizon Diamond Fee – Gale Grahn reviewed the letter that he had sent to the PYAA board the previous month regarding the need for an annual fee for the use of the Horizon diamonds.  The fee was necessitated by the lack of funding for maintenance needs by the School District.  Currently, a large portion of the maintenance costs are being absorbed by the athletic programs.  Bill August noted that there currently was an agreement (ordinance) in place between the City of Plymouth and the Plymouth School District that they would not charge each other for the use of their respective facilities.

After discussing the needs in more detail and in an effort to help maintain the quality of the diamonds, Scott Haun made a motion to authorize a donation of $350 per year for the next 5 (five) years to the Plymouth High School Athletic Account in order to help offset the cost of maintaining the Horizon Diamonds.  In return, the PYAA will be given access to the concession stands located between the diamonds during the season.  The payment would be made by the PYAA by March 1 of each year, beginning in 2009.  Rory Beebe provided a second to the motion. The motion passed on voice vote.
Open Gym – Butch Cain noted that the Plymouth High School gym will be open for baseball practice each Sunday night from 5:15 – 7:00 beginning February 15, 2009.  A fee of $10 per participant will be charged and will cover all of the sessions.  Butch reiterated that the program is designed for kids currently in grade 4 and above.  Parent volunteers are always needed.

The next meeting will be held Tuesday, January 20th at 7:00PM.

There was no other business or concerns to be raised at this meeting. Motion was made by Tom Blend, second by Tony Miller to adjourn.  Motion passed on voice vote.  
Respectfully submitted,

Thomas R Blend
Secretary
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