Plymouth Youth Athletic Association

City of Plymouth Fire Department

December 19, 2006
The monthly meeting of the Plymouth Youth Athletic Association was called to order by President Rory Beebe at 7:05 PM.

The following Board Members and Officers were present:

Tony Miller

Bill August

Randy Meyer
Scott Haun

Frank Hojnacki
Scott Kelling



Tom Blend

Ken Potrykus

Rory Beebe
Others in attendance were Gale Grahn and Gary Klemme

Minutes:  Minutes from the November 16, 2006 meeting were reviewed.  There were no questions or changes to the minutes as drafted.  Motion was made by Bill August, second by Scott Haun to accept the minutes as revised.  Motion passed on a voice vote.
Treasurer’s Report: Bill August presented the report of the activity in the Plymouth Youth Baseball and the Plymouth Youth Athletic Association Account including revenue, expenses, outstanding bills and fund balances.  The available fund balances of the PYB and PYAA as of December 19, 2006 were $0 and $19,062.74, respectively.  He noted that $6,000 of the balance in the PYAA account is designated for Lions’ Park maintenance and improvements.  A motion was made to approve the report of the treasurer by Scott Haun with a second by Tom Blend.  The motion passed on a voice vote.

Annual Budget: Rory presented the expenditure budget for the PYB account for the upcoming season.  The budget was broken down by league.  The total budgeted expenditures were $21,250.  Total expenditures were compared to estimated 2007 participant fees (using the minimum player fee per league) and reimbursement received from the City of Plymouth and the result was a shortfall of approximately $4,800.  Not included in the estimated income was the reimbursement from the Town of Plymouth or the incremental fees received from participants not residing in the City of Plymouth.  Comparing 2007 budgeted expenditures to actual income from the 2006 season, including participant fees, and reimbursements from the City and Town, would result in a close to break even budget for the PYB.
A discussion was held regarding the communication of each league’s expenditure budget to the respective coordinators.  The coordinators will review the budget and determine whether the amount designated for equipment is adequate.  Coordinators will be asked to take a more active role in monitoring expenses for their league.
Scott Kelling requested that Bill August prepare a monthly report showing expenditures versus budget so that the board can better monitor the expenses.  In order to complete this report, Bill August requested than anyone who submits expense items to him properly identify which budget item it should be charged to.  This is particularly important for items that are purchased in bulk and divided between multiple leagues.
A motion was made by Tom Blend to approve the expenditure budget as drafted.  Tony Miller provided the second to the motion.  The motion passed on voice vote.

League Reports:

Developmental: No report.
Horizon: Scott Haun is going to work with Randy Schmitz to verify the equipment needs for the league.  There may be a need for additional catcher’s helmets.
Junior:  No report.
Softball: Gale Grahn submitted an updated information sheet on the softball league that will be added to the website.  Maggie Stielow has accepted the position of coordinator for the new softball developmental program.  It is planned that the developmental league will follow the same structure as the Horizon League with two hour practices and games on Tuesdays and Thursdays at Northside diamond.  

Coaches for the traveling teams have been identified.  The softball tournament is scheduled for Saturday July 14th from 8:30 until 4:00 at the Horizon diamonds.

Gale reported that the sports banquet to raise funds for the High School boosters club is scheduled for January 8th.   He also noted that the new facilities built by the boosters that are located near the Horizon diamonds will be available for our use during the season.
Cadet: A coordinator is still needed for the league.  Until a person is identified, Rory will serve as the coordinator.  Gary Klemme recommended that an evaluation/tryout be held for 5th and 6th graders for the Cadet League.  This will help determine the number of participants/teams in that league.  It is possible that there may be enough to have an all 5th grade team.  The tryouts should be targeted for March so that we have an idea of potential numbers before the Lakeshoure League meeting.
Committee Reports:

Tournament:  Frank noted that several decisions needed to be made in the January meeting in order to get the tournament information on the eteamz website.  Items include team fees, number of teams per age group and tournament rules.  The number of teams will be limited by the number of available fields.  The Horizon diamonds will be unavailable on the Saturday of the tournament due to the Girls’ Softball tournament.
Registration: Tom Blend reported that the softball registration form had been updated to include the new developmental league as a choice.  Notice will be posted at registration about the availability of Open Gym at the high school.  It will be targeted at kids in 5th grade and up.  Volunteers have been identified to work the registration tables.  All board members were asked to try and commit as much time as possible during registration in order to answer questions and help parents with the registration process.
Equipment: A discussion was held regarding the importance of communication between the equipment coordinator and the league coordinators.  This includes equipment inventory, condition and requirements.  The equipment coordinator is ultimately responsible for equipment purchases, however they may delegate that responsibility to any of the coordinators for their particular league.  The status of equipment should be reviewed by the league coordinators and the equipment coordinator at the end of the season and an initial determination of the next year’s needs should be made.
Other Business:
Sponsorships: A general discussion of corporate sponsorships was held.  It was noted that we currently have two vendors for t-shirts for the Developmental and Horizon leagues and the prices are not comparable.  In some cases the sponsors are billed directly by the shirt vendor and others pay the PYAA.  After reviewing the average cost of shirts per team, a motion was made by Scott Kelling to set a standard sponsorship fee for the Developmental, Horizon and Girls Developmental Softball league of $150 per team.  All sponsorship fees will be paid to the PYAA and the PYAA will be responsible for purchasing team shirts.  Tom Blend provided the second to the motion.  The motion passed on voice vote.
Tony Miller will coordinate the development of a request for proposal “RFP” to be sent to local businesses soliciting a bid for the purchase of printed team t-shirts for the leagues noted above.  It was discussed that the bid should be for a three year term and may include additional merchandise such as hats.
In addition, league coordinators will now be responsible for contacting vendors and soliciting sponsorships for their particular league.
The next meeting of the PYAA was scheduled for January 16th at 7:05 at the Plymouth Fire Department.

There was no other business or concerns to be raised at the meeting.  Motion was made by Scott Haun, second by Tom Blend to adjourn.  Motion passed on voice vote.

Respectfully submitted,

Thomas R Blend
Secretary
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