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	Meeting called by:
	Scott Haun
	Type of meeting:
	Monthly Board Meeting

	Facilitator:
	Scott Haun
	Note taker:
	Tony Miller

	Timekeeper:
	Tony Miller
	
	

	

	Attendees:
	Bill August, Jeff Rude, Randy Meyer, Frank Hojnacki, Ken Potrykus, Tony Miller.

Others in attendance: Teresa Van Horn, Randy Schmidt, Tim Casper, Kelly Flaig

	Please read:
	Previous Months Minutes

	Please bring:
	Yourself

	

	----- Agenda Topics -----

	League Reports, Committee Reports, New Business including: Scoreboard, Fees for Umps, Lone Oak, Chevy Bowtie Program, Concession Coordinator

	
	
	

	


Minutes: 

The minuets from the March 4th meeting were reviewed. There were no questions or changes to the minutes. 

Motion to accept by Bill August; Second by Jeff Rude; Motion passed.

Treasurer’s Report: 

Bill August provided the board with a Transaction Report on both the PYB and PYAA accounts. The Balances noted were 11,914.24 in PYB and 11,269.27 in PYAA. There is approximately $26,000 to spend in this year’s budget for PYAA. Registration fees account for approximately $13,470.

Motion to accept by Randy Meyer; Second by Ken Potrykus; Motion passed.

Coordinator/League Reports: 

Cadet:
5th/6th---- 
Frank Hojnacki reported that there will be 3 teams in the 5th/6th. The coaches have been determined and have requested equipment to begin practice. First Lakeshore League games to begin the first week of May. Lakeshore league meetings held, Frank indicated that there will be 12 teams competing in the 5th/6th level this year. Frank also noted that there will be an all 5th grade league with either 5 or 6 teams in which Plymouth will not compete. Evaluations had been performed on 38 incoming players with teams to be sorted mostly between the Orange and White team with majority of returning players remaining on Black. As it stands below lists the teams and current roster size.
Team

Coach

#of Players 

1) Black 
Richards
12
2) Orange
Tobin

13

3) White
Casper

13

7th Grade—

Currently 23 players with a potential add of 1 as a kid from Texas is moving up to the area at the end of June. Teams to date had not been officially sorted out. There will be 2 teams, Black and Orange.

Team 

Coach

#of Players
Assistant Coaches

1) Orange
Arnold

12

-TBD (parents or Lakeland College Interns)

2) Black
Potrykus
12

- Jeff Rude &/or Al Mueller
	

	

	

	

	


8th Grade ---

Frank reported 19 kids registered and officially entered one (1) team into both leagues. One team in the Lakeshore league and One team in the Wisconsin State League. In all there will be 33 games split between the leagues for the team. There are questions as to whom and how this will all work out. In particular the coach for the Lakeshore team. The coach for the Lakeshore team will be determined soon but as of now it will be a combination of Edy Hayes (ex-Marine) and Ken Schultz. Edy Hayes is new to the area and is requesting to coach a team and has been interviewed by both Frank and Scott. Assistants for the Lakeshore team may come from Fisher, Erdmann, or Guel. The other question is how the scheduling will work out and how to equally give the best effort in both leagues.  
League

Coach 

#full-time players
# of games scheduled

WSL

Klemme
7


12 Home & 7 Away = 19 total

Lakeshore
TBD 

4


7 Home & 7 Away = 14 total



Flex-Players
8


----------------------------------------------

Totals:

19


19 Home & 14 Away = 33 total games

Softball:

Kelly introduced herself as the coordinator. There will be 4 teams this year, 51 girls and counting. Scott will assist Kelly in the beginning and would like to see the league run similar to Horizon. As of now there are 3 sponsors lined up with a 4th being looked at. Nights will continue on Tue/Thur. and for 2 hours. Equipment needed would be new balls for the pitching machine. Bill added electrical will be accessible from the outside of the scorers booth adding a convenience to both softball and others looking to use a pitching machine. 

JR. League:

Reported to be at 80 total kids. Tim Casper expects to see 6 teams with 12 kids on a team. Evaluations were held on April 6th. There were 44 kids and after reviewing the evaluations Tim expects that 5 of those will return to Horizon League. Tim has a second evaluation for those unable to attend the April 6th evaluation. There may be 2 sent down from the Cadet level to join in the Junior League. 

Development/Horizon League:

-No Report Given

Committee Reports:

Umpires: 

Randy has requested that the umpires used for the 5th/6th grade tournament receive a $5 per game increase to be on the same level as the 7th grade umpires. This request amounts to an increase in umpire fees of approximately $210 for this years tournament. It was requested to retain and gain quality umpires.

Motion made to increase by $5 to pay the umpires $35 per game by Bill August; Second by Frank Hojnacki; Motion passed.

As it is reported the umpire fees for the year will be: $35 for 5th/6th/7th Grade Cadet and $40 for 8th grade. 

Tournament:

Frank reported there are 3 available spots remaining for the 5th/6th grade. 

There will be 12 teams in the 5th/6th.

Level

Teams
 

5/6 Cadet
9 of 12

7th Cadet
8

8th Cade
8

Field Updates:
Clean/Maintance date determined to be Saturday April 19th 
at Noon. All interested in helping be at Lions for work assignments. Ken Potrykus suggested Bill August contact the names of the volunteers who would want to assist with field maintance. Bill agreed to contact the names. 

Bill August reported there is work needed at all the facilities including Lions, Rotary, & Loebe Field. Randy Schmidt indicated he alone will take care of getting the entire facility ready at Carl Loebe Field. 

Facility Improvement Projects:
Scoreboard: Bill August brought up the request to purchase a scoreboard with the intent to add a scoreboard to the rotation of fields we utilize throughout the city. As previously discussed the idea was brought up to add a scoreboard to the practice field by Lions Park. The new scoreboard would actually go to Lions Park and the existing scoreboard would be transferred to the practice field. This request was to be the major facility improvement in 2008 as mentioned by Scott Haun. A motion to purchase the scoreboard, replace, add wiring, and all installation costs not to exceed $4000.00 was made by Randy Meyer; Second made by Bill August; 3 voices for, 1 abstained, 2 declined – Motion Passed.

Scott Haun for discussion and in response to the scoreboard request asked the board for ideas on capital expenditures in a request by Ken Potrykus to have a 5 year plan. This plan would be the working list of which requests to improve our facilities would be made. Scott agreed after some ideas were presented that for the next board meeting he would bring a draft of the proposed wish list ideas. 

Concession Stand/Coordinator:
Bill August made a request as he has over the years managed this for the season as well as the tournament to get paid for his miles he incurs for the concession stands. Bill made a request to be paid 10% of the Net concessions proceeds for his fuel reimbursements. Tony Miller made a motion to add a concession coordinator to the budget and to pay the coordinator the same amount $500 per year for the responsibility. Second by Jeff Rude; Motion Passed. 

Other Requests:

Teresa Van Horn was in attendance from Joe Van Horn Chevrolet. She was present to report on a unique opportunity that at no cost to the board a sponsorship opportunity. Teresa provided handout materials outlining the program. The basics of the program is that Chevy will provide a league with shirts(up to 150); Equipment Bag (10); Baseball Bag (10); Baseballs (120) at no cost. Additionally PYAA will be provided with 2500 raffle tickets to sell at a $5 a piece with 100% of the proceeds going back to PYAA – no strings attached. The winner will receive a new Chevy Tahoe. The raffle tickets will be sold at various dealerships in south-east Wisconsin. The dealership will also be promoting this and selling 500 tickets at the dealership. Teresa will provide at no charge a banner at each facility to promote the raffle. Additionally will have on hand vehicles to display at the ballparks during the tournament. The board agreed to sell the raffle tickets in the concession stands throughout the season. Ken Potrykus made a motion to accept the program as presented and to have PYAA pay for printing of the Van Horn dealership on each of the shirts that Chevy provides and PYAA will have posters made up to assist the promotion. A second By Frank Hojnacki. Motion passed. 
Board Business: 

Request for a sign in sheet at the beginning of all board meetings. All members in attendance are already noted in the minutes. Going forward a sign-in sheet will be routed. 

Addressed by-laws and the concern over board members missing 3 consecutive meetings. A reminder is made to notify Scott Haun (President) or Tom Blend (Secretary) of an excused absence. Going forward Scott will enforce the missing of 3 consecutive meetings by removing them from the board and appointing a new member to the board. 

There were no other formal requests to be raised at the meeting. Motion to adjourn by Tony Miller with a second by Bill August at 10:40pm.  Motion passed. 

